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COOLBAUGH TOWNSHIP BOARD OF SUPERVISORS 
WORK SESSION MINUTES  

September 1, 2026 
The work session was called to order by Chairman William Weimer at 6:00pm in the 
Coolbaugh Township Municipal Center located at 5520 Municipal Drive, Tobyhanna, PA. 
 
Board Members Present: 
William Weimer, Alma I. Ruiz- Smith, Clare Colgan, and  Lynn Kelly  
Board Members Absent: 
Cara Rogan 
Staff Present 
Patrick Armstrong, Solicitor, Erin Masker, Township Secretary, Meredith Thompson, 
Business Manager, and Tomas Keane, Director of Codes  
Staff Absent: 
None 
 

1. Regional comprehensive plan 
Ms. Kelly provided the Board with an update regarding the initial pre-planning meeting for a 
possible update to the 2005 Regional Comprehensive Plan. She explained that the current 
phase is intended to gather preliminary information and is not the preparation of the 
updated plan itself. The committee’s purpose is to identify anticipated costs, potential grant 
opportunities, consultant or planner availability, legal and procedural requirements, and the 
level of municipal participation before any municipality commits to a formal plan-update 
process. Discussion included the Pennsylvania Department of Community and Economic 
Development’s planning assistance and funding process, including anticipated application 
windows in April and September. The Board was advised that the Township must identify a 
municipal contact person and confirm that its annual audit/financial reporting requirements 
are current to pursue potential assistance. Ms. Kelly stated that she confirmed with Mr. 
Dixon that the Township’s required financial reporting is current. Ms. Kelly stated that she is 
willing to serve as the Township’s point of contact for this preliminary outreach. The Board 
discussed allowing the committee to continue gathering information from DCED, the 
Monroe County Planning Commission, potential consultants and planners, and other 
municipalities that have recently undertaken regional comprehensive planning efforts. It 
was also reported that Township consultants/representatives would be asked to identify 
available planning or grant resources. 
Ms. Kelly stated that preliminary research should occur before municipalities make financial 
commitments. Ms. Ruiz-Smith discussed the need for public participation and municipal 
input throughout this process.  Mr. Weimer noted that the existing plan is more than 20 years 
old and may require review of current conditions, prior plan objectives, land use, zoning, 
infrastructure, traffic, development patterns, and local priorities. It was noted that a 
qualified planner would likely lead a formal update process, with engineering and legal 
review as appropriate. 
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Mr. Weimer expressed his interest to invite neighboring municipalities, including Barrett 
Township and possibly Paradise Township to be included in the plan, if they are interested.  
No formal commitment to participate in a comprehensive plan update or to spend Township 
funds was made at this work session. The Board agreed that the immediate focus should 
remain on information gathering and determining the feasibility of the project. The next pre-
planning committee meeting is anticipated to be held at the Tobyhanna Township 
Government Center on September 24th, meetings are expected to remain focused and 
generally limited to approximately one hour. 
 
1A. Recycling Center Discussion 
Mr. Weimer stated that he invited Mike Stettler of the Monroe County Waste Authority to 
attend this evening’s meeting to discuss potential locations for a recycling center. He stated 
that there was a Board member that presented a potential option for the development of a 
Recycling Center on Township owned property on the  Municipal Complex in the field next to 
the library/municipal building.  Mr. Weimer stated that the site offers visibility, access, 
existing cleared land, and existing driveway/infrastructure, but that its acreage and 
suitability for the proposed recycling operation must be evaluated. M. Stettler thanked the 
Board for the potential option stating that the proposal would be presented to their board for 
consideration at its next meeting. 
Ms. Ruiz-Smith stated that she envisions that potential of a property swap; the township 
property for Industrial Park Drive property which she suggested would be suitable for a  
future Department of Public Works satellite or annex facility, which could improve 
operational efficiency for road maintenance and snow removal in that part of the Township. 
Mr. Weimer emphasized that the discussion was preliminary only and did not constitute an 
agreement, or commitment by either party. Any future proposal would require review of 
acreage, site needs, access, legal requirements, and any necessary agreements. 
 
2. Public comment 
J. Miller commented in support of exploring an updated regional comprehensive plan. He 
encouraged the Board to consider inviting Barrett Township and Paradise Township to 
participate and stressed the importance of determining the anticipated cost before moving 
forward. He also encouraged the Township to continue protecting its own interests through 
ordinance updates and land-use planning, particularly considering continuing development 
pressures in the region. He noted the importance of updating the regional plan to reflect 
present-day community priorities rather than relying on a plan prepared more than 20 years 
ago. 
J.  Miller asked for an update on the rezoning of the PMCC Lot 3 property. Mr. Weimer 
advised that no substantive update was available at this time. Mr. Weimer indicated that the 
matter remains under discussion and that an update may be available within the coming 
months, potentially before the end of the year. 
 
Work session ended at 6:26pm. 


