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Coolbaugh Township Board of Supervisors  
Regular Meeting Minutes 

September 1, 2026 
The meeting was called to order by Mr. Weimer at 7:02pm at the Coolbaugh Township Municipal Center 
located at 5520 Municipal Drive, Tobyhanna, PA. 

Board Members Present:  
William Weimer, Alma I. Ruiz-Smith, Clare Colgan, and Lynn Kelly  
Board Members Absent:  
Cara Rogan  
Staff Present:  
Patrick Armstrong, Solicitor, Erin Masker, Township Secretary, Meredith Eilber, Business Manager, and 
Tomas Keane, Director of Codes and Zoning 
Staff Absent:  
None 
 
Announcements 
Mr. Weimer announced that public input would be considered at the beginning of the meeting for non-
agenda items, the public would be given an opportunity to speak on each agenda item, and speakers 
should state their name and community or city of residence. 
 

1. Public Input 
• J. Smith-Hughes thanked the Board and participating organizations for their involvement in the 

Pocono Mountain Regional Round-Up. She stated that the event provided an opportunity to 
support and recognize first responders and community organizations. She also thanked the 
Township for supporting the Environmental Advisory Council, announcing an upcoming Story 
Walk at the Wiley Preserve on September 12, 2026, from 1:00 p.m. to 3:00 p.m. The event is 
intended primarily for children and will include her reading to the participants as well as school 
students reading as well.  

• M. Wood raised concerns about recurring garbage accumulation and outdoor debris at a 
residence near Drexel Road and Route 611. Mr. Keane discussed the ongoing enforcement 
challenges associated with recurring unsightly-property conditions with Mr. Weimer suggesting 
that he reach out to the Waste Authority.  

• J. Smith- Hughes asked whether outdoor storage of automobile parts and materials on or near a 
shipping container at the Kings Way repair station near Route 196 is permitted. Discussion took 
place on  the matter and the possibility that it may fall under the Township’s outside-storage 
regulations; Mr. Keane will review. 

 
2.  Approval of Minutes- August 18, 2026 Regular Meeting Minutes 
Ms. Ruiz-Smiith made a motion second by Ms. Colgan to approve the minutes of the August 18, 2026 
regular meeting. 

• Discussion: None 
• Vote: All in favor, motion passes.  
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3. Adoption of Resolution 13-2026: PA American Water Sewage Planning Module and Authorize 
Township Secretary to Execute the Resolution 
Mr. Weimer made a motion second by Ms. Ruiz-Smith to Adopt Resolution #13-2026-PA American Water 
Sewage Planning Module and Authorize Township Secretary to Execute the Resolution. 

• Discussion: Ms. Kelly questioned whether the planning module related to a new or upgraded 
facility and noted that it appears to be associated with the Summit Point well station/water 
treatment facility project and the required revision to the Township’s Act 537 Official Sewage 
Facilities Plan. The discussion referenced the Mount Pocono Municipal Authority wastewater 
treatment facility as the existing wastewater facility identified in the planning-module materials. 
She stated that in the past when the documents were not completely reviewed we ran into issues. 
Ms. Kelly stated that she had not had time to review the full planning module documentation. This 
is something that the township could be on the hook for as it falls under our Act 537 plan. Solicitor 
Armstrong stated that this LDP was before the Board previously and received conditional 
approval. J. Miller encouraged the Board to table the vote until everyone reads the information 
that was sent out in the email.  

**Mr. Weimer rescinded his motion and Ms. Ruiz-Smith her second to allow everyone to have the time to 
review the complete document. ** 
 
Mr. Weimer made a motion second by Ms. Ruiz-Smith  to table Resolution No. 13-2026. 

• Vote: All in favor, motion passes 
 

4. Release of Fire Tax Escrow for the Property Located at 5178 Classic Drive in the Amount of 
$9,578.27; Property Owner Steven Janovecsik 
Mr. Weimer made a motion second by Ms. Colgan to Approve the Release of Fire Tax Escrow for the 
Property Located at 5178 Classic Drive in the Amount of $9,578.27; Property Owner Steven Janovecsik. 

• Discussion: None 
• Vote: All in favor, motion passes.  

 
5. Planning Commission Appointment with a Term Ending December 31, 2029 
Ms. Ruiz-Smith made a motion second by Ms. Colgan to Appoint  Billy Washenik to the Planning 
Commission with a term ending December 31, 2029. 

• Discussion: None 
• Vote: All in favor, motion passes  

 
6. Approval of Membrane Replacement at the Wastewater Treatment Plant in the amount of 
$180,270.00 
Ms. Colgan made a motion second by Mr. Weimer to Approve the Membrane Replacement at the 
Wastewater Treatment Plant in the amount of $180,270.00 

• Discussion: Ms. Kelly asked if the money would come from the ARP funding, being advised that it 
was. 

• Vote: All in favor, motion passes  
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7. Parks and Recreation Ghoulbaugh Event, Saturday, October 31, 2026- Request for three DPW 
workers from 12pm-4pm and Request for DPW to pick up the Pumpkins 
Mr. Weimer made a motion second by Ms. Ruiz-Smith to Approve the Parks and Recreation Request for 
Three DPW workers from 12pm-4pm for the Ghoulbaugh Event on 10/31/26 and to Authorize DPW to pick 
up the pumpkins for the event. 

• Discussion: None 
• Vote: All in favor, motion passes 

 
8. Authorize Advertisement of Budget Work Session Dates 
Mr. Weimer made a motion second by Ms. Colgan to Authorize Advertising the following dates for 2027 
budget work sessions: 9/17/26, 10/8/26, 10/15/26, 11/5/26 beginning at 6:30pm and 11/15/26 beginning 
at 10:00am. 

• Discussion: Mr. Weimer stated that presentations are not necessary at the work sessions.  
• Vote: All in favor, motion passes. 

  
9. Release of Tax Funds to Pocono Mountain Regional EMS in the amount of $500,000.00 
Mr. Weimer made a motion second by Ms. Colgan to Approve the Release of Tax Funds to the Pocono 
Mountain Regional EMS in the amount of $500,000.00. 

• Discussion: None 
• Vote: All in favor, motion passes 

 
10. Current obligations 
General Fund                 $    490,055.43 
Escrow Fund                 $       10,551.02 
Sewer Fund                 $       31,859.74 
Volunteer Fire Tax Fund                 $     450,000.00 
Total disbursements                 $    982,466.19 
Ms. Colgan made a motion second by Ms. Ruiz-Smith to approve paying the current obligations in the 
amount of $ 982,466.19 as presented.  

• Discussion: None 
• Vote: All in favor, motion passes 

 
Business Manager Comments and Updates 
Ms. Eilber had no comments or updates. 
 
Solicitor Armstrong Comments/Updates 
Solicitor Armstrong requested a Brief Executive Session following the meeting for litigation with Mr. 
Weimer requesting executive for legal. 
 
16. Board of Supervisors Executive Sessions  

• After: Tuesday, September 1, 2026 from 7:30pm-7:54pm Re: Litigation & Legal 
 

18.  Adjournment 
Ms. Colgan made a motion seconded by Ms. Ruiz-Smith to adjourn the meeting at 7:27pm. 
• Vote: All in favor, motion passes. 
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Meetings are held at the Coolbaugh Township Municipal Building, 5520 Municipal Drive, Tobyhanna, PA 18466. 

 
Next Regular Board Meeting: Tuesday, September 15, 2026 at 6:00pm. 

 
 
Submitted by ___________________________________________________ Date __________ 
                                                     Erin Masker, Township Secretary 
 
 
Witnessed by ___________________________________________________ Date __________   
                                              William Weimer, Chairman 


