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Coolbaugh Township Board of Supervisors  
Regular Meeting Minutes 

August 18, 2026 
The meeting was called to order by Mr. Weimer at 6:26pm at the Coolbaugh Township Municipal Center 
located at 5520 Municipal Drive, Tobyhanna, PA. 

Board Members Present:  
William Weimer, Alma I. Ruiz-Smith, Clare Colgan, Lynn Kelly and Cara Rogan  
Board Members Absent:  
None 
Staff Present:  
Patrick Armstrong, Solicitor, Erin Masker, Township Secretary, Meredith Eilber, Business Manager, and 
Tomas Keane, Director of Codes and Zoning 
Staff Absent:  
None 
 
Announcements 
Mr. Weimer announced that public input would be considered at the beginning of the meeting for non-
agenda items, the public would be given an opportunity to speak on each agenda item, and speakers 
should state their name and community or city of residence. 
 
1. Public Input 
Nothing was heard. 
 
2. Approval of Minutes / Notes 
Ms. Rogan made a motion second by Ms. Colgan, to approve the August 4, 2026 meeting minutes as 
presented.   
• Discussion: None 
• Vote: 4-0-1, motion passes. (Ms. Ruiz-Smith abstained) 

 
3. Monthly / Quarterly Reports 

• Pocono Mountain Regional Police Report- Presented by Mr. Weimer; he stated that Sargent Vogt 
submitted his letter of retirement as of May 2027. The Board discussed when Chief Wagner is 
retiring with Ms. Colgan stating she believes he is 2028.   

• Pocono Mountain Regional EMS Report- Presented by Ms. Colgan; she stated that the regional 
roundup is being held next Thursday, the construction on the new building is underway and they 
were installing siding on the building when she came up this evening. A. Schrader arrived and 
provide the board with their independent audit of their financials and stated that they have hired 
new EMT’s that are currently in training, he stated that they also have 5 EMT’s that are in 
paramedic school which PMREMS pays for the training and are then reimbursed by a grant for the 
cost.  

 
4.  Codes, Zoning and STR Report- Presented by Mr. Keane, Director.  
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5. Coolbaugh Township Volunteer Fire Company Disbursement Request 
Ms. Rogan made a motion second by Ms. Ruiz-Smith to Approve the Distribution of funds in the amount of 
$300,000.00 for the first Annual Apparatus Truck payment and $125,000.00 for the capital purchase of a 
telehandler and skidsteer with attachments for a total disbursement in the amount of $425,000.00. 

• Discussion: None 
• Vote: 4-0-1, motion passes. (Mr. Weimer abstained) 

 
6. Thornhurst Volunteer Fire & Rescue Co. Disbursement Request 
Ms. Ruiz-Smith made a motion second by Ms. Rogan to Approve the Disbursement of Funds in the Amount of 
$25,000.00 for the purchase of new Fire Nozzles and Hoses to assist with replacing the outdated equipment.   

• Discussion: All in favor, motion passes.  
• Vote: All in favor, motion passes.  

 
7. Authorization to Draft and Advertise Ordinance- Brake Retarder Restriction 
Ms. Kelly made a motion second by Mr. Weimer to Authorize Drafting an Ordinance for the Brake Retarder 
Restriction and Authorize Advertising when it has been prepared.  

• Discussion: Ms. Kelly discussed the locations that the brake restriction will be implemented 
stating that she would like ample signage at each location.  Solicitor Armstrong stated that he will 
be sure that the ordinance calls out the specific locations and will confirm with the Township 
Engineer that the locations are depicted accurately.  

• Vote: 4-0-1, motion passes. (Ms. Rogan abstained) 
 
8.  Scheduling of STR Local Agency Hearing  
The Board discussed the request for a public hearing from the property owner at 2258 Green Road relating to 
the allowed occupancy at his STR property. This property had improvements made to it to allow for the 
occupancy that was allowed at that time (2 per bedroom plus an additional 4) and then when the 
improvements were completed the applicant submitted his permit application and by that time the 
ordinance had changed to include a maximum capacity. This property has the sewage to allow for the higher 
occupancy. Mr. Keane stated that he would like BV to have input on this property relating to the building code 
and ensure that they meet the code and that there are no issues with egress and lighting. Solicitor Armstrong 
stated that the applicant requested to be before the Board on September 15th for the hearing. The Board 
discussed dates and agreed that they would be available on Tuesday September 29th at 6pm. Solicitor 
Armstrong stated that he will reach out to the applicant with the proposed date.   
 
9.  Controller Report 
Presented by Ms. Eilber 
 
14. Current obligations  

• General Fund    $ 127,380.98 
• Escrow Fund    $      2,327.59 
• Fire Tax Fund    $    25,000.00 
• Sewer Fund          $   12,133.70 

                  Total Disbursements                       $ 166,842.27  
Ms. Kelly made a motion second by Ms. Colgan to approve paying the current obligations in the amount of  
$ 166,842.27. 

• Discussion: None 
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• Vote: All in favor, motion passes.  

 
15. Business Manager Comments/Updates  

• Ms. Eilber provided the Board with a draft mail survey titled “sewage needs mail survey” to be sent 
to property owners in Carriage Estates. Carriage Estates is one of the Township's primary study 
areas and will be the first area addressed in the Act 537 process. The mailer is intended to obtain 
community-wide feedback and is expected to be mailed within approximately one week. 

• Ms. Eilber reported receiving a letter of interest from the WIC office currently located at the 
Mountain Center because increasing rents are creating difficulties for community organizations. 
She stated that the Township cubicle space is currently occupied, although one occupant may be 
inactive. The community room was also discussed as a possible option. Staff will contact the 
current occupant to determine their intentions and availability. 

• Ms. Eilber discussed the recent removal of several large diseased trees near the mansion due to 
safety concerns following storms. A proposal was discussed to plant and maintain a single tree in 
the area as a focal point visible from PA 611 and suitable for Christmas decoration. The Board 
indicated support for the concept. 

• Ms. Kelly asked for an update on the vacancy on the planning commission with Ms. Masker 
reporting that the vacancy has been advertised and one letter of interest has been received. 

• Ms. Eilber requested an executive session following the meeting regarding Real Estate and 
Personnel. 

  
16. Solicitor Armstrong Comments/Updates  
Solicitor Armstrong requested an executive session following the meeting for Legal and Litigation.  
 
17. Board of Supervisors Executive Sessions  

• After: Tuesday, August 18, 2026 from 7:15pm-8:12pm Regarding Real Estate and Personnel 
 

18.  Adjournment 
Ms. Colgan made a motion seconded by Ms. Ruiz-Smith to adjourn the meeting at 7:09pm. 
• Vote: All in favor, motion passes. 

 
 

Meetings are held at the Coolbaugh Township Municipal Building, 5520 Municipal Drive, Tobyhanna, PA 18466. 
 

Next Regular Board Meeting: Tuesday September 1, 2026 at 6:00pm. 
 
 
Submitted by ___________________________________________________ Date __________ 
                                                     Erin Masker, Township Secretary 
 
 
Witnessed by ___________________________________________________ Date __________   
                                              William Weimer, Chairman 


