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Coolbaugh Township Board of Supervisors 
Regular Meeting Minutes 
January 5, 2026, 6:00pm 

 
The meeting was called to order by Ms. Masker at 6:00pm at the Coolbaugh Township Municipal Center 

located at 5520 Municipal Drive, Tobyhanna, PA.  
 
Board Members Present:  
William Weimer, Alma I. Ruiz-Smith, Clare Colgan, Lynn Kelly, and Cara Rogan  
Board Members Absent:  
None 
Staff Present:  
Mitch Baylarian, Solicitor,  Erin Masker, Township Secretary, and Meredith Thompson, Business Manager 
Staff Absent:  
None  
 
Announcements  
Ms. Masker announced the following: 
Public input will be considered at the end of the meeting for non-agenda items. The public will be given 
an opportunity to speak on each agenda matter. The meeting is being recorded to aid in the preparation 
of the minutes. Please remember to state your name and community or city you reside in before 
speaking. 
 
1. Organization of the Board of Supervisors 

➢ Election for the Board of Supervisor: Chairman 
Ms. Kelly made a motion second by Ms. Ruiz-Smith to appoint Mr. Weimer as Chairman of the Board of 
Supervisors. 

• Discussion: None 
• Vote: All in favor, motion passes 

 
➢ Election for the Board of Supervisors:  Vice Chairman  

Ms. Colgan made a motion second by Ms. Kelly to appoint Ms. Ruiz-Smith as Vice-Chair of the Board of 
Supervisors. 

• Discussion: None 
• Vote: 4-1-0, motion passes. (Ms. Rogan opposed) 

 
2. Appointment or Reappointment: 

➢ Secretary 
Ms. Colgan made a motion second by Ms. Ruiz-Smith to appoint Ms. Masker as Township Secretary. 

• Discussion: None 
• Vote: All in favor, motion passes. 

➢ Treasurer 
Ms. Colgan made a motion second by Ms. Ruiz-Smith to appoint Ms. Rosendale as Township Treasurer. 

• Discussion: None 
• Vote: All in favor, motion passes. 
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➢ Assistant Treasurer 
Ms. Colgan made a motion second by Ms. Kelly to appoint Mr. Dixon as Assistant Treasurer. 

• Discussion: None 
• Vote: All in favor, motion passes. 

 
➢ Road Master 

Ms. Kelly made a motion second by Ms. Colgan to appoint Mr. Weimer as Township Road Master for the 
Department of Public Works with no remuneration. 

• Discussion: None 
• Vote: All in favor, motion passes. 

 
3. Appointment or Reappointment: 

➢ Township Solicitor 
Ms. Kelly made a motion second by Ms. Ruiz-Smith to appoint Patrick Armstrong and Grim, Biehn & 
Thatcher as Township Solicitor. 

• Discussion: None 
• Vote: All in favor, motion passes. 

 
➢ Planning Commission Solicitor 

Ms. Kelly made a motion second by Ms. Rogan to appoint William Edinger from Grim, Biehn & Thatcher as 
Planning Commission Solicitor, with Michael Tuoste as alternate solicitor. 

• Discussion: None 
• Vote: All in favor, motion passes. 

 
4. Appointment or Reappointment: 

➢ Township Engineer 
Ms. Ruiz-Smith made a motion second by Ms. Rogan to appoint Keystone Consulting Engineers, with 
Greg Haas and Russ Kresge as Township Engineer(s). 

• Discussion: None 
• Vote: All in favor, motion passes. 

 
➢ Sewage Enforcement Officer 

Ms. Kelly made a motion second by Ms. Colgan to appoint the following Sewage Enforcement Officers 
from Hanover Engineering: Jacob A. Schray (Certification #03134), Scott J. Brown (Certification #01716), 
Luke Eggert (Certification #04090), Paul Gallagher Saba (Certification #04167), Christopher A. Taylor 
(Certification #03138), and Pamela J. Kemecsy (Certification #03662) 

• Discussion: None 
• Vote: All in favor, motion passes. 

 
5. Township Resolution #01-2026: Depositories of Township Funds 
Ms. Ruiz-Smith made a motion second by Ms. Colgan adopt Resolution 01-2026 establishing People's 
Security Bank, PLGIT Fund, and Principal Financial Group as authorized depositories for Township funds. 

• Discussion: None 
• Vote: All in favor, motion passes. 
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6. Establish the Amount of the Treasurer and Assistant Treasurer’s Bond at $650,000.00 
Ms. Colgan made a motion second by Ms. Ruiz-Smith to establish the bond amount for Treasurer and 
Assistant Treasurer at $650,000. 

• Discussion: None 
• Vote: All in favor, motion passes. 

 

7. Appointment of Municipal Representative and Alternate Municipal Representative to Serve on 
the Monroe County Tax Collection Committee 

Ms. Kelly made a motion second by Ms. Ruiz-Smith to appoint Darren Dixon as Municipal Representative 
and Meredith Thompson as Alternate Municipal Representative to the Monroe County Tax Collection 
Committee. 

• Discussion: None 
• Vote: All in favor, motion passes. 

 

8. One Appointment to the Environmental Advisory Council (EAC)-Terms Ending December 31, 
2028 

Ms. Kelly made a motion second by Ms. Rogan to appoint Nicholas Cello to the Environmental Advisory 
Council with a term ending December 31, 2028. 

• Discussion: None 
• Vote: All in favor, motion passes. 

 
• Appointment of EAC Chairperson 

Ms. Kelly made a motion second by Ms. Ruiz-Smith to appoint Joyce Onsted as Chairperson of the 
Environmental Advisory Council. 

• Discussion: None 
• Vote: All in favor, motion passes. 

 
• Appointment of Board Liaison to EAC 

Ms. Colgan made a motion second by Ms. Rogan to appoint Supervisor Lynn Kelly as Board Liaison to the 
Environmental Advisory Council. 

• Discussion: None 
• Vote: All in favor, motion passes. 

 
9. One Appointment to the Parks and Recreation Commission Term Expiring on December 31, 2030 
Ms. Colgan requested appointment to provide the commission with a quorum due to one member not 
confirming participation and another moved out of the Township; she will resign once the vacancies are 
filled.  
Ms. Kelly made a motion second by Ms. Ruiz-Smith to appoint Supervisor Clare Colgan to the Parks and 
Recreation Commission with a term ending December 31, 2030, to serve until the two open vacancies 
can be filled and authorization to readvertise the vacancies on the commission. 

• Discussion: None 
• Vote: All in favor, motion passes. 
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➢ Appointment of Board Liaison to the Parks and Recreation Commission  
Ms. Rogan made a motion second by Ms. Kelly to appoint Supervisor Clare Colgan as Board Liaison to the 
Parks and Recreation Commission. 

• Discussion: None 
• Vote: All in favor, motion passes. 

 
10. One Appointment to the Planning Commission - Terms Ending December 31, 2029 
Ms. Colgan made a motion second by Ms. Kelly to appoint Dave Pope to the Planning Commission with a 
term expiring December 31, 2029. 

• Discussion: None 
• Vote: All in favor, motion passes. 

 
11. One Appointment to the Zoning Hearing Board Term Ending December 31, 2028  
Ms. Rogan made a motion second by Ms. Kelly to appoint Mary Ellen Wood to the Zoning Hearing Board 
with a term ending December 31, 2028. 

• Discussion: None 
• Vote: All in favor, motion passes. 

 
12. Approval of Zoning Hearing Board Solicitor and Alternate Solicitor’s Rate(s) of Pay for 2026 
Mr. Weimer made a motion second by Ms. Colgan to Approve the Solicitor Rate(s) of pay for standard 
services of up to $190.00 per hour; litigation rate(s) up to $240.00 per hour respectfully based on the 
letters received.   

• Discussion: None 
• Vote: All in favor, motion passes. 

 
13. Two Appointments to the UCC Board of Appeals- One Term Ending December 31, 2029 and One 

Term Ending on December 31, 2030 
Ms. Kelly made a motion second by Ms. Ruiz-Smith to appoint Bill Leonard to the UCC Board of Appeals 
with a term expiring on December 31, 2030 and authorized advertising the vacant seat on the Board.  

• Discussion: None 
• Vote: All in favor, motion passes. 

 
14. One Appointment to the Pocono Mountain Public Library Board of Trustees with a Term Ending 

December 31, 2028 
Ms. Colgan made a motion second by Ms. Rogan to appoint Ann Kolodzey to the Pocono Mountain Public 
Library Board of Trustees with a term ending December 31, 2028. 

• Discussion: None 
• Vote: 4-0-1, motion passes. (Ms. Kelly abstained) 

 
15. Annual Appointment of Board Liaison to the Pocono Mountain Regional Emergency Medical 

Services Board  
Ms. Rogan made a motion second by Ms. Ruiz-Smith to appoint Ms. Colgan as the Board Liaison to the 
Pocono Mountain Regional Emergency Services Board.  

• Discussion: None 
• Vote: All in favor, motion passes. 
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16. Three Annual Appointments to the Pocono Mountain Regional Police Commission 
Ms. Rogan made a motion second by Ms. Ruiz-Smith to appoint Tracy Fox, William Weimer and Clare 
Colgan as the Coolbaugh Township Regional Police Commission members.  

• Discussion: None 
• Vote: All in favor, motion passes. 

 
17. Annual Appointment of the Vacancy Board Chairperson 
Ms. Kelly made a motion second by Ms. Ruiz-Smith to appoint Gratz Washenik as the Vacancy Board 
Chairman. 

• Discussion: None 
• Vote: All in favor, motion passes. 

 
18. Selection of Municipal Representative and Alternate Representative to Attend the Council of 

Government Meetings for 2026 
Ms. Ruiz-Smith made a motion second by Ms. Kelly to appoint Erin Masker as the Municipal 
Representative and Meredith Thompson as Alternate Representative for the Council of Government 
meetings for 2026.  

• Discussion: None 
• Vote: All in favor, motion passes. 

 
19. Authorization to Advertise Board of Supervisors Work Sessions/ Meetings for 2026 
Mr. Weimer made a motion second by Ms. Kelly to Advertise the Board of Supervisors Work 
Sessions/Meetings for 2026 as presented. 

• Discussion: None 
• Vote: All in favor, motion passes. 

 
20. Authorization to Advertise Committees and Commission Re-Org/ Meetings for 2026 
Ms. Ruiz-Smith made a motion second by Ms. Colgan to Authorize Advertising Committee and 
Commission Re-Org/ Meetings for 2026 as presented.  

• Discussion: None 
• Vote: All in favor, motion passes. 

 
21. Establish Holidays for Township Employees and Authorize the Advertisement of Holidays 
Ms. Colgan made a motion second by Ms. Rogan to Establish and Advertise Holidays for Township 
Employees as presented.  

• Discussion: None 
• Vote: All in favor, motion passes. 

 
22. Approval of Minutes: 

• December 16, 2025 Regular Meeting Minutes 
Ms. Colgan made a motion second by Ms. Kelly to Approve the December 16, 2025 Regular Meeting 
Minutes as presented.   

• Discussion: None 
• Vote: All in favor, motion passes. 
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23. Certify Delegates and Appoint One Delegate to Serve as the Voting Delegate to the Pennsylvania 
State Association of Supervisors’ (PSATS) Annual Convention (April 19-22, 2026) 

Ms. Ruiz-Smith made a motion second by Ms. Kelly to certify Supervisors Bill Weimer and Clare Colgan 
as attendees, with Ms. Colgan designated as the voting delegate, and to authorize up to three additional 
staff and/or committee/board members to attend within the approved budget, with Mr. Weimer and Ms. 
Masker attending TEMA training. 

• Discussion: None 
• Vote: All in favor, motion passes. 

 
24. Adoption of Township Resolution #02-2026: Appointment of Certified Public Accountant  
Mr. Weimer made a motion second by Ms. Colgan to Adopt Resolution #02-2026 Appointing Frey and 
Company as the Township Auditor for the 2025 audit at a rate not to exceed 
$15, 900.00 

• Discussion: None 
• Vote: All in favor, motion passes. 

 
25. Authorization for ATLAS Engineering to Prepare Municipal Waste Load Management (Chapter 94) 

Report for the Calendar Year 2025 
Ms. Kelly made a motion second by Mr. Weimer to Authorize ATLAS Engineering to Prepare Municipal 
Waste Load Management (Chapter 94) Report for the Calendar Year 2025 at a cost not to exceed 
$3,200.00. 

• Discussion: None 
• Vote: All in favor, motion passes. 

26. Approval of Special Council for Wastewater Treatment Plant Legal Matters 
Ms. Ruiz-Smith made a motion second by Ms. Kelly to Appoint Young and Haros as the Special Council 
for Wastewater Treatment Plant Legal Matters 

• Discussion: Ms. Kelly stated that she would like to explore options of other attorneys as we 
are paying more for these services than any of our other attorneys.  

• Vote: All in favor, motion passes. 
 

27. Approval of ATLAS Engineering Rates for 2026: Wastewater Treatment Plant Engineer 
Ms. Ruiz-Smith made a motion second by Mr. Weimer to approve ATLAS Engineering as the WWTP 
Engineer for 2026 as per the rates provided.  

• Discussion: None 
• Vote: All in favor, motion passes. 

 
28. Approval of the 2026 Mileage Rate for Reimbursement at 72.5¢ per mile 
Ms. Kelly made a motion second by Ms. Colgan to approve the 2026 mileage rate for reimbursement at 
72.5¢ per mile 

• Discussion: None 
• Vote: All in favor, motion passes. 

 
29. Short Term Rental Occupancy Stipulation- 8299 Natures Drive, Tobyhanna 
Solicitor Baylarian stated that a revised draft was circulated today which shows a minor edit which would 
allow the occupancy listed in the agreement to have 16 occupants; this approval will carry with the 
property but will not be recorded. Mr. Weimer confirmed that Solicitor Baylarian and Solicitor Armstrong 
are ok with this version, being advised that they are.  
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Mr. Weimer made a motion second by Ms. Kelly to approve the most recent draft agreement and 
authorize execution of the agreement once it is received from the applicant.  

• Discussion: None 
• Vote: All in favor, motion passes. 

 
30. Current obligations 

• General Fund    $   159,190.68 
• Coolbaugh Twp. VFC Fire Tax $   300,000.00 
• Escrow                       $      13,655.40   
• Sewer Fund    $      29,773.15 

Total Disbursements               $   502,619.23 
Ms. Colgan made a motion second Ms. Ruiz-Smith to pay the current obligations in the amount of 
$502,619.23 as presented.  

• Discussion: None 
• Vote: All in favor, motion passes. 

 
31. Business Manager Comments/Updates 
Ms. Thompson stated that our new employee Lourdes Aponte started today; intern Nico Ruiz finished as 
of the end of December. She stated that next week she will be going over to DPW to go over the callout 
list, bulk drop off work schedule and other township events schedules that require DPW to work. She 
asked that all committees and Board members send their scheduled events over with what they will 
require for the event to include dates, times and number of DPW workers needed by the end of this week. 
Mr. Weimer stated that we will be hosting Neighborhood Night Out, Ms. Ruiz-Smith’s two veterans’ 
events, and Ghoulbaugh. Ms. Colgan stated that Parks has been discussing a couple of potential events; 
dates have not been determined and in most instances the summer hire will be able to handle it.  
 
32. Solicitor Baylarian Comments/ Updates 
Nothing to report. 

33. Board of Supervisors Executive Session 
None 

34. Public Input 
M. Wood asked if PennDOT plows Route 611, being advised that they do. She commended DPW on the work that 
they do during the snow events. Mr. Weimer stated that with the miles of road in the township, in order for DPW to 
make one pass on all roads takes 4 hours. He also stated that he knows some residents on Kilmer were upset 
about the damage to their mailboxes unfortunately due to the weight of the snow and slush that was being plowed 
this can happen.  
Ms. Ruiz-Smith asked if there is anything that we can do with the craters on the side of the road at the entrance to 
Hemlock, Mr. Weimer will look into it.  
 
35. Adjournment 
Ms. Ruiz-Smith made a motion second by Ms. Colgan to adjourn at 6:50pm.  
 
 
 
 
 
 



January 5, 2026 Reorg/Regular Meeting Minutes Page 8 of 8 
 

13. NEXT BOARD WORK SESSION / MEETINGS:  
The next Work Session/ Business Meeting will be held on Tuesday, January 20, 2026 at 6:00pm at the 
Coolbaugh Township Municipal Center located at 5520 Municipal Drive, Tobyhanna PA 18466. 
 
Submitted by:   ___________________________________ Date: ___________________________     
                                  Erin Masker, Township Secretary  
 
Witnessed by:   ___________________________________ Date: ___________________________     
                                        William Weimer, Chairman 
 


