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COOLBAUGH TOWNSHIP BOARD OF SUPERVISORS 
WORK SESSION MINUTES 

December 20, 2022 

The work session was called to order by Chairman William Weimer at 6:00pm in the Coolbaugh Township 

Municipal Center located at 5520 Municipal Drive, Tobyhanna, PA. 

 

Board Members present: 

William Weimer, Clare Colgan, Lynn Kelly, Alma I. Ruiz-Smith and Joseph Rogan  

Board Members absent: 

None 

Staff present: 

Patrick Armstrong, Solicitor, Erin Masker, Township Secretary Meredith Thompson, Business Manager, Tomas 

Keane, Director of Codes and Zoning and Clinton Oddy, Code Enforcement Officer 

Staff absent: 

            None 

 

1. Proposed Parking and Sign Ordinance & SALDO Amendments 

Solicitor Armstrong stated that this proposed amended Parking and Sign Ordinance and SALDO are before the 

Board for review in order to consider moving it forward to the Monroe County Planning Commission for review. He 

stated that he reviewed the ordinance with Township Engineer, Russell Kresge and township staff and there were 

items removed in accordance with the MCPC letter as they related to charts that were no longer in the ordinance. Ms. 

Ruiz-Smith stated that at the last meeting when this was reviewed, there were concerns with the Four-Step Design 

process and Solicitor Armstrong stated that he confirmed with Mr. Kresge that the Four-Step Design process is 

included in the Township Ordinance as it related to residential development. Mr. Weimer asked if we are in line with 

industry standards and other municipalities on LED signs and the lumens that are allowed, being advised that this 

ordinance does not have any revisions to those requirements. He stated that he wants to make sure that we are 

allowing what is necessary but also making sure that the lights will not be glaring onto the roads impairing visibility. 

Mr. Keane stated that the limits are within other ordinances that are in place. Solicitor Armstrong will speak with the 

Township Engineer to make sure that we are on par with today’s standards. Discussion continued and this will be 

back before that Board for review at a future work session.  

 

2. Proposed Short Term Rental Ordinance Amendments 

Mr. Weimer stated that multiple emails were received regarding the proposed STR amendments, mainly the change 

to the occupancy that is proposed which would limit renting to two people per bedroom. He stated that he would 

like to hold a special work session to discuss only the Short-Term Rental Ordinance to be able to allow both sides to 

weigh in with their concerns; this will allow the board to make the most educated decision. Mr. Weimer stated that 

the Codes and Zoning Department brought forward the issues and concerns that they are seeing and that is where 

these proposed changes are coming from.  Ms. Ruiz-Smith stated that we need to review both sides as they relate to 

those that are on public sewer as well as those that have on-lot septic systems. Mr. Weimer stated that septic systems 

are one of the biggest concerns as we as a Township want to make sure that the systems that are serving each 

property have the correct capacity and can function properly. He stated that he doesn’t want systems failing and 

homeowners coming and asking for holding tanks to operate STR’s stating that we are trying to ensure our residents 

a good, clean environment. Solicitor Armstrong stated that this is just before the Board for review and stated that it 

has not been advertised for public hearing at this point. Discussion took place as some residents that own STR’s were 

in attendance.  

• Discussion: R. Deluca stated that his home in Arrowhead Lakes would no longer be profitable as an STR if the 

changes to occupancy were implemented, stating he would be forced to sell. He suggested passing an 
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ordinance like White Haven where the current STR’s would be grandfathered in based on the ordinance in 

which they were permitted under and would be able to be transferred if sold, but any future STR’s would be 

based on the new ordinance. R. Cortez stated that he worked with John Holahan at Tobyhanna Township 

providing the Board with documentation on occupancy limits, septic systems and requirements. He stated 

that he hopes that Board will consider the data that he provided them with and would like to work with this 

Board as he did when the current ordinance was put into place. He thanked the board for being reasonable 

and understanding when it comes to this ordinance. M. Estrada stated that the current proposed changes to 

occupancy is currently under litigation with Tobyhanna Township and he asked that the Board consider 

waiting until the legal determination is received prior to moving forward. M. Dudek stated that he would be in 

favor of pumping annually stating that it would be worth the minimal cost to ensure that his system is 

functioning correctly which would be cost effective in the long run. J. Connors stated that he has an STR and 

he requested that his permit list 8 guests as opposed to the 10 that he is allowed per the ordinance. He stated 

that his community requires septic pumping every 3 years as opposed to the 5 required in the township; most 

of his rental are weekend rentals or long weekends which has less wear and tear on his septic than having 

permanent residents in it. R. Cortez asked that the Board consider limiting the guests based on the septic tank 

capacity. Ms. Ruiz-Smith stated that she has a large home which could accommodate more guests than most 

homes as the rooms are large. She stated that STR owners are in it for the money and that they are the 

homes that have been well-kept and maintained to bring beautification to the communities. Discussion will 

take place on this at a future work session which will be advertised. 

 

 

3. Draft Lease Agreement for One Living Hope Community Church 

Ms. Thompson stated that the lease is before the Board for final review to make sure that there are no questions, 

stating that it will be printed and provided to the tenant for signatures and then board execution. The draft includes 

the waiving of the first month rent in February and Solicitor Armstrong stated that the agreement on the three 

months of late fees leading to eviction would be documented administratively and not included in the lease. The 

Board was in favor of the draft provided. 

 

4. Public Input  

Nothing was heard  

 

Work Session ended at 6:53pm  


