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COOLBAUGH TOWNSHIP BOARD OF SUPERVISORS 
WORK SESSION MINUTES 

December 6, 2022 

The work session was called to order by Chairman William Weimer at 6:00pm in the Coolbaugh Township 

Municipal Center located at 5520 Municipal Drive, Tobyhanna, PA. 

 

Board Members present: 

William Weimer, Clare Colgan, Lynn Kelly, Alma I. Ruiz-Smith and Joseph Rogan  

Board Members absent: 

None 

Staff present: 

Patrick Armstrong, Solicitor, Erin Masker, Township Secretary Meredith Thompson, Business Manager, and 

Tomas Keane, Director of Codes and Zoning  

Staff absent: 

            None 

 

1. Discussion on Short Term Rental Ordinance Amendments 

Solicitor Armstrong stated that he circulated a draft ordinance amendment based on the Board’s comments and 

comments from the staff, stating there are three proposed comments in the packet from the Director of Codes and 

Zoning for the Board to consider. Ms. Ruiz-Smith stated that she is in favor of not allowing STR’s to have holding 

tanks which is item number 3 on the list. Mr. Keane reviewed the suggestions stating that the Board could choose to 

put a limit on the number of guests that would be allowed for any short-term rental either based on bedrooms or a 

flat number that no property can exceed. After some discussion the Board agreed to a two per bedroom maximum 

capacity which will delete the two per bedroom plus four guests which is in the current ordinance. Mr. Weimer asked 

how we will check compliance on this with Mr. Keane stating that we would work closely with the HOA’s. The second 

suggestion would require each STR to have an annual inspection of their septic tank and provide a copy with their 

application to ensure that the system is functioning properly and does not require pumping. Mr. Keane stated that 

this would help to identify any issues and be proactive with compliance. Discussion took place on the items above 

with the Board agreeing that the changes can be made to review them. The above revisions will be made to the 

ordinance and circulated by Solicitor Armstrong for consideration by the Board at their next meeting to authorize it 

to be advertised for a public hearing since it is a standalone ordinance.  

 

2. Updating Building Codes and Adopting the International Fire Code 

Mr. Weimer stated that he received an email regarding a new law pertaining to the International Fire Code 

requiring radio communication systems be installed in new construction/ warehouses. Mr. Weimer stated that 

our codes that are currently adopted are not up to date. Solicitor Armstrong stated Coolbaugh Township has 

not adopted the International Fire Code and stated that many of the items required in it are referenced in 

the International Building Code. He stated that the current ordinance for the township only adopted the 2000 

building code and does not have language stating “as amended” in it to adopt any future editions that may 

be released. Solicitor Armstrong stated that the Board can adopt an ordinance that will adopt the current 

edition and any editions that come in the future, but we need to make sure that we are interested in adopting 

all of the items that are in it. He stated that there are probably updates that are not in the 2000 edition. Ms. 

Kelly asked if we would have to provide the Department of Labor and Industry with this adoption; Solicitor 

Armstrong stated that we only have to provide them with specific items that are adopted if the entire IBC is 

not adopted. He stated that he will take a look at the codes and make sure that they are all items that the 

township wants to adopt, stating that some municipalities adopt portions of the code and not all of it. Mr. 
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Keane stated that he spoke with Bill Burton from Bureau Veritas, and he is inspecting based on 2018 Building 

Codes. Discussion continued with Solicitor Armstrong stating that he will go through the code to make sure 

that it is what the Board is looking for.  Ms. Kelly stated that in the past there was discussion about the 

additional cost to residential development and that is part of the reason we need to look at it. This will be 

placed on a future work session for continued discussion.  

 

3. Update on Emergency Coverage in Coolbaugh Township  

Mr. Weimer stated that ambulance coverage, fire coverage and police coverage is all fine in the township. There are 

no other issues or concerns that he is aware of. He stated that there was a question as to whether Tobyhanna 

Township’s QRS (Quick Response Service) can be dispatched in the township and after conversations with Logan 

Evans, PMREMS and Gary Hoffman, Monroe County Control Center they are only allowed to respond to calls in their 

own municipality when they are designated as primary. He stated that they will not be able to respond with the QRS 

in Coolbaugh Township.  

 

4. Discussion on Coolbaugh Township Fee Schedule 

Ms. Masker stated that the draft fee schedule that is before the Board include the changes that were discussed at the 

Budget Work Session. These are just for review prior to adoption at the January Re-Org meeting. Ms. Ruiz-Smith 

asked if this fee schedule includes the WWTP increase, being advised that it does not as the increase amount has not 

yet been determined. The fee schedule can be revised at any point when that decision is made. Ms. Ruiz-Smith asked 

about the fee for the zoning permit, with Ms. Masker explaining the fee schedule breakdown for larger development. 

Ms. Ruiz-Smith stated that the cost in the fee schedule is very generous for developers that have more money. Ms. 

Kelly stated that she is interested in the previously discussed Recreation Fees to assist with park projects, stating that 

other municipalities charge. Solicitor Armstrong stated that others do charge it in lieu of dedicating lands. Solicitor 

Armstrong stated that it would be a SALDO amendment. Ms. Ruiz-Smith stated that she would prefer a fee for fire 

service which is more important than a fee for parks and recreation. Ms. Ruiz-Smith stated that if in the future we are 

looking to hire someone in a fire marshal position they would be able to train the employees at the warehouses that 

are being built, this cost would help offset it. Mr. Weimer stated that he believes that Solicitor Armstrong said it was 

not allowed. Solicitor Armstrong stated that a recreation fee or in lieu of fee is something that is permitted in the 

MPC. He will look into it more for discussion at a future meeting.   

 

5. Public Input  

Nothing was heard  

 

Work Session ended at 6:51pm  


