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COOLBAUGH TOWNSHIP BOARD OF SUPERVISORS 
WORK SESSION MINUTES 

October 4, 2022 

The work session was called to order by Chairman William Weimer at 6:00pm in the Coolbaugh Township 

Municipal Center located at 5520 Municipal Drive, Tobyhanna, PA. 

 

Board Members present: 

William Weimer, Clare Colgan, Lynn Kelly and Alma I. Ruiz-Smith   

Board Members absent: 

Joseph Rogan  

Staff present: 

Patrick Armstrong, Solicitor, Erin Masker, Township Secretary and Tomas Keane, Director of Codes and 

Zoning  

Staff absent: 

            Meredith Thompson, Business Manager 

 

1. Youth Infusion- Hubs in the Park (Elika Almeida) 

Ms. Ruiz-Smith stated that Elika Almeida is in attendance this evening to discuss her Youth Infusions program, stating 

that she has previously spoken with the Parks and Recreation Commission about her initiative. E. Almeida thanked the 

Board for allowing her to make a presentation this evening and stated that her program has a lot of support from 

community members, organizations and businesses including the volunteer fire company. She stated that she would 

like to put a 53’ trailer at the park to be able to store the bikes that her organization has collected so that it would be 

in a located in an area close enough to the pavilions to allow for the children in her program to be able to work on 

them as well as in an area that is close to the state park as they schedule discovery rides where they bike on trails and 

provide children with the bikes and helmets. She stated that her program allows children to earn a bike, they are 

taught how to put the bikes together by volunteers and then once they build a bike, they can either keep it, donate it 

to another child that needs one or they can donate it back to the organization. She stated that she previously toured 

the park and the butler building. Stating that Youth Infusion currently has over 100 bikes that they would be storing in 

the trailer which would be mobile and would also be painted by students in the arts department at the local school 

along with teachers. E. Almeida believes that the location would work well for the program and would fit in at the 

park. MS. Ruiz-Smith stated that if this isn’t under parks maybe it would fall under EAC with he trails.  

• Discussion: M. Fairservice stated that in the previous conversation there was discussion approximately 2 ½ 

years ago, about needing stone, water, and electricity for the trailer, advising that parks doesn’t have the 

funds for it and she stated that there is no room to store that many bikes in the building. E. Almeida stated 

that we are able to get the stone donated and have volunteers to do the work. Mr. Weimer stated that the 

Township Engineer is currently working on a park master plan, which we have not seen yet, so he is unsure if 

this will work with that plan stating that there may be an opportunity it put it on the property by the DPW 

garage where we purchased the two properties. He asked that it go back to the Parks and Rec Commission 

for consideration and recommendation. Ms. Ruiz-Smith stated that we spent money on our parks and trails 

which can now allow for bikes to ride on them which this would promote that. E. Almeida stated that her 

program brings children from all over the county to our area. She thanked the Board for their consideration. 

Mr. Weimer asked that parks schedule this on an upcoming meeting. Ms. Ruiz-Smith asked that she be 

advised when that will be as she would like to attend.  

 

2. Discussion on Rezoning for Hlinka, LLC. Property located at 1098 Memorial Blvd.- (Attorney Bob Kidwell) 

Attorney Bob Kidwell was in attendance representing Hlinka, LLC. for their zoning change request of the property 

located at 1098 Memorial Blvd. He stated that the request is to change from C-2 to Industrial to be in line with the 
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property that they own that is next to it in Mount Pocono Borough which is zoned M (Industrial Zoning Code for the 

Borough). He stated that there are 30 acres in Coolbaugh and 20 acres in Mount Pocono. He understands that there 

are concerns about reverse spot zoning stating that the Township received a letter from the Pocono Community 

Church from Attorney Westervelt stating that there is no opposition from the church as long as it doesn’t affect their 

zoning. He stated that Attorney Westervelt also addressed the concern of spot zoning. Discussion continued about 

the concerns with the appearance of reverse spot zoning with Mr. Weimer stating that he would be more 

comfortable if the zoning for both properties that remain were to be changed. Ms. Ruiz-Smith asked why this is an 

issue stating that Liu is asking for a zoning change as well, being advised by Solicitor Armstrong that the zoning 

request for Liu would make them consistent with all the parcels that surround them.  Ms. Kelly stated that she is not 

opposed to the request. After some discussion, Solicitor Armstrong stated that he would like to discuss this with the 

Board following the meeting and that he would contact Attorney Kidwell following that executive session.  

• Discussion: J. Miller stated that to him it seems as though it would be spot zoning, with Mr. Weimer explaining 

that it would be reverse spot zoning and explaining the concept. Mr. Weimer stated that it is the job of the 

board to protect the township and stated that he wants to be sure that there will not be any trouble in the 

future due to the change.   

 

3. Discussion on TAA Park Agreement/ Improvements 

Mr. Weimer stated that it was requested that this item be tabled, with K. Hudson, Parks Chairman asking if the Board 

agrees with the section of the email that outlines the items that TAA is stating were installed with the understanding 

that it would be for their usage. Solicitor Armstrong stated that he received the email stating that there is a list of 

items that TAA purchased, some items that they purchased which they have no issues with other entities using and 

then a couple of items that they are not ok with other entities using as well as some other revisions with regard to the 

park’s agreement. He stated that he is not in a position to discuss the email from TAA at this point with respect to 

scheduling, usage and ownership of the improvements at the park, stating that he sent the email to the Board for 

review and for future discussions. Ms. Colgan stated that she provided the email to parks but that it wasn’t reviewed 

by Parks and Rec yet. Ms. Ruiz-Smith asked what the objection is regarding the improvements that TAA purchased, 

being advised that there is none, they are just looking for clarification from the Board. Mr. Weimer stated that there is 

a park plan that is being worked on by the engineer that the Board has not seen yet with Ms. Colgan stating that it 

will be presented to the Board once the PPL Right of Ways are determined. Ms. Ruiz-Smith asked why the Board 

cannot see the plan without the PPL ROW’s, being advised by Ms. Colgan that the PPL ROW will impact the location 

of items and what the final plan will look like. Mr. Weimer stated that he would like to see a 50/70 field built, which 

would also present the opportunity to purchase a bulldozer. Mr. Weimer stated that Parks needs to discuss this at 

their meeting and provide their concerns to the Board for Solicitor Armstrong.  

 

4. Public Input  

P. Williams thanked DPW for their work on the sidewalk at the Historical Society.  

 

Work Session ended at 7:00pm  


