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COOLBAUGH TOWNSHIP BOARD OF SUPERVISORS 
WORK SESSION MINUTES 

September 6, 2022 

The work session was called to order by Chairman William Weimer at 6:00pm in the Coolbaugh Township 

Municipal Center located at 5520 Municipal Drive, Tobyhanna, PA. 

 

Board Members present: 

William Weimer, Clare Colgan, Lynn Kelly, Alma I. Ruiz-Smith and Joseph Rogan 

Board Members absent: 

None  

Staff present: 

Patrick Armstrong, Solicitor, Erin Masker, Township Secretary, Meredith Thompson, Business Manager, Darren 

Dixon, Controller, Thomas Rohan, STR Code Enforcement Officer and Clinton Oddy, Code Enforcement 

Officer 

Staff absent: 

None 

 

1. Discussion on Parking and Sign Ordinance and SALDO Amendments 

Solicitor Armstrong stated that he has added the verbiage for the SALDO and Ordinance which outlines the 

10% of the number of docks truck stacking and off-street parking requirements as discussed. This would be 

the required stacking to be provided for trucks that are waiting to load or unload so that they are not 

parking along the roads. Ms. Masker reviewed other items that are addressed in the ordinance which will 

resolve waiver requests from developers, including allowing parking between the principal structure and the 

road and the four-step design process. The parking demand table has been updated to define the parking 

more clearly for uses in the permitted use schedule, also providing a calculation for any use that is not 

specifically called out in the table.  

• Discussion:  Mr. Weimer asked if there are any changes to the sign ordinance relating to the latest 

technologies being advised that they were changed in the previous draft that was presented. The 

Board agrees to send the draft ordinance to the MCPC and the Township PC for review.  

 

2. Discussion on Short Term Rental Ordinance and Proposed Amendments  

Mr. Rohan, Codes and Zoning Officer provided a couple of items that may require amendments to the 

current ordinance based on some issues that have arisen. The new proposed addition to the ordinance 

would be to  

§ 324-6. Short-term Rental Requirements (new addition) 

J. Short-term rentals are permitted in zones in accordance with the Township Schedule of Uses for single 

family and multifamily dwellings, Residential 1 (R1), Residential 2 (R2), Residential 3 (R3), Woodland-

Conservation (W-C), Commercial Village (C3). 

(Corresponding changes would also be made to the schedule of uses, adding “short-term rentals” to each zone) 

This new addition would provide clarification as to what zoning districts within the township would allow for short-

term rental properties. The second recommended amendment is as follows: 

§ 324-9. Application and Renewal Fees (change wording) 

B. An annual fee shall be established by Resolution of the Board of Supervisors that license holders shall pay when 

renewing their license issued pursuant to the Chapter. Failure to pay the renewal fee by February 15th of each 

calendar year (1) will result in the assessment of a fee twice the amount of the normal renewal fee. If the fee is not 
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paid by May 1st (2), the license shall be null and void and application for a new license, not a renewal, shall be 

required thereafter prior to renting the subject short-term rental. 

(1) Change to “within 30 days of expiration date”- STR applications are submitted at any time during the year. With 

the set deadline date permits are required to reapply prior to being issued for one year. 

(2) Change to “within 60 days of expiration date”.  

• Discussion: Ms. Kelly asked if a single-family dwelling changed to a business office in a C1 and wanted to 

change back to a single-family dwelling would that be allowed, Solicitor Armstrong stated that it would be a 

change of use and if a single-family dwelling was allowed in the C1, they would be allowed to. Mr. Rohan 

stated that the change of the dates for renewal would alleviate the scenario that under the current ordinance 

someone can apply on Christmas of this year then by Valentine’s Day of next year they would have to apply 

for a renewal. The new renewal dates proposed would require the applicant to renew their permit one year 

from the issuance date of their current permit. Ms. Colgan stated that changing the date requirements would 

alleviate having a thousand applications being submitted at the same time and would stagger them 

throughout the year. S. Anderson asked if the changes will be made available when they are approved, being 

advised that they will be on our website once changes are made and the ordinance is passed. D. Pope asked 

how many people can live in a single-family dwelling being advised by Solicitor Armstrong that it is in 

accordance with the Township Ordinance and that he would have to look it up. Ms. Kelly stated that the 

occupancy is determined by the septic system. The Board did not have an issue with the proposed changes.  

 

3. Discussion on Proposed Park Agreement 

Ms. Colgan stated that there are members of Parks and Recreation in attendance stating that they worked with 

Solicitor Armstrong on the proposed ordinance in the packet. She stated that other parks have agreements and we 

do not.  

• Discussion: Ms. Ruiz-Smith asked who prepared the guidelines being advised by Ms. Colgan that it was 

provided by Solicitor Armstrong and was reviewed and revised by the committee. Ms. Ruiz-Smith stated that 

there are improvements at the park that were paid for through grant funding and donations that were 

secured by the Little League and asked if the Township owns those buildings or does the little league? She 

stated that she worked with Senator Mellow’s office when the grants were awarded. Ms. Kelly stated that back 

in 2006, she was a part of the Board and the Parks and Recreation committee and stated that TAA was told 

by the Board of Supervisors that there was no money for parks and that if TAA wanted to make 

improvements at the park that they would have to find funding for them, stating that there should be a 

separate agreement for TAA with respect to the improvements that they paid for as no other organizations 

that are currently requesting usage have provided any improvements to the park. She stated that the fields 

were in terrible condition prior to TAA stepping in to help make them better, stating that they are excellent 

partners to the parks and to the township throughout the years. She stated that TAA provided improvements 

at the park and just because it is on township property doesn’t make it the townships, stating that the library 

building is on township property, but the library owns the building. Discussion took place about the section in 

the agreement relating to the cost of additional porta potties having to pay for porta potties if additional units 

are necessary, asking how we will determine which group that is up there would be responsible as these are 

public parks and people driving by use the units as well. Mr. Weimer asked why this agreement was 

generated being advised by Parks Chairman Keith Hudson that other towns have them and we do not, we 

want to protect the township from a lawsuit and protect the park from a lawsuit. Ms. Kelly stated that there is 

no way to keep the township from a lawsuit. Solicitor Armstrong stated that they are public parks, the liability 

is minimal stating that those groups that are using the fields are providing insurance certificates for usage.  

Mr. Weimer challenged Parks and Recreation to do better with the bathroom situation and look into a new 

facility as the current one is older, and it is hard to get parts for it. Discussion took place about issues with 

parking along the roads. Ms. Ruiz-Smith stated that the cancellation policy and timeline to provide a schedule 
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is going to be hard for little leagues as they have a larger organization above them that sets the timelines and 

meetings for scheduling games. Ms. Masker stated that the requested timeline for providing a game schedule 

will be difficult for both TAA and PMWLL to abide by as we attend the same scheduling meeting which is held 

two weeks prior to the start of the season. Ms. Kelly stated that in comment #15, DCNR should be removed as 

they do not have jurisdiction over our park.  Solicitor Armstrong stated that this agreement is specifically for 

use of fields and basketball courts. Ms. Kelly stated that there is language that relates to the township owning 

all the improvements which would include the buildings, stating that TAA has put in dugouts, concession 

stand, equipment sheds/announcers’ booths and batting cage among other improvements. M. Fairservice 

stated that the concession stand isn’t an issue they have permission from the township. She stated that the 

fields are what this agreement is for. She stated that Pocono Mountain West requests to use the fields as well 

and we need to have an agreement and schedules to be able to allow the usages. Ms. Kelly stated that there 

are some sections that may need to be stricken due to the improvements. Discussion ensued and it was 

agreed that TAA should provide a list of their improvements and review the agreement with Solicitor 

Armstrong to make sure that the improvements are called out in the agreement whether it is a separate 

agreement or a revised agreement that utilizes the reserved section for TAA’s improvements. A. Masker, TAA 

President stated that TAA is not concerned with the dugouts on the Armed Forces Field, the lights, the yellow 

safety guards on the fences, or the batting cage. He stated that we are concerned with the scoreboards, the 

announcers’ booths/equipment sheds, and concession stand that we purchased. They were purchased and 

installed through discussions with a prior board, and we were told there was no money in the parks budget to 

do any improvements, but that we could put the improvements there for TAA to use if we could find the 

funding. We did not believe that we needed an agreement for those items when we had the permission from 

the Board of Supervisors. Mr. Keane stated that he was a part of TAA as a coach and that it is hard for a 

Board of five to come up with a schedule that works for meetings, imagine that times fifty. There are so many 

teams that need to have practices and games on the same fields, and it is hard finding enough time especially 

with the weather and games that are rained out. He stated that his son played for PMW school team and 

stated that if you do not play for PMWLL you will not get playing time on the school team. Mr. Weimer stated 

that is not fair. Ms. Colgan stated that is universal. Mr. Keane stated that preference should be given to TAA 

and once their schedule is complete then others can use it if there is availability. D. Wagner asked if there can 

be no smoking signs put up at the fields, Solicitor Armstrong stated that would be up to the Board.  

 

4. Public Input 

• S. Anderson Kreig stated that she walked the Wiley Preserve and thanked the Township DPW for the 

work they did on it. 

• P Williams stated that the Wiley Preserve is looking better every day and is much easier to walk on than it 

was in the past.  

• J. Thomas expressed her concerns about the warehouse that is being built on Route 196 and Green Road 

relating to truck traffic, landscaping, impacts to property values, health and welfare, community assessment 

reports and impacts to the roads that residents pay taxes to repair. Ms. Kelly stated that the community and 

environmental impact assessment had not been required for this project, stating that since this project the 

Board is now requiring this study to be submitted and reviewed by the township professionals. Ms. Ruiz-

Smith stated that the property was a parking lot for years and now we have a tenant coming in that will 

hopefully follow the guidelines set forth by the township and the Township Engineer. Discussion took place 

on whether the property was a LERTA. Ms. Kelly thanked J. Thomas for attending and being engaged and 

asked her to stay engaged.  

 

 Work Session ended at 7:36pm  


