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 COOLBAUGH TOWNSHIP BOARD OF SUPERVISORS 

REGULAR MEETING MINUTES 

June 27, 2022 

 

The meeting was called to order by Chairman Weimer at 7:00pm at the Coolbaugh Township Municipal Center 

located at 5520 Municipal Drive, Tobyhanna, PA.  

 

Board Members present: 

William Weimer, Clare Colgan, Lynn Kelly, Alma I. Ruiz-Smith and Joseph Rogan (via phone) 

Board Members absent: 

None 

Staff present: 

Erin Masker, Township Secretary, Meredith Thompson, Business Manager and Darren Dixon, Controller 

 

Announcements: 

Mr. Weimer announced the following: 

• Public Input will be considered at the beginning of the meeting for non-agenda items. The public will be 

given an opportunity to speak on each agenda matter.  

• The meeting is being recorded to aid in the preparation of the minutes, please remember to state your 

name and community or city you reside in before speaking.   

 

1. Public input 

S. Anderson Kreig asked if the Board would consider walkways along 196 to aid in the safety of the residents that are 

walking. Mr. Weimer stated that Route 196 is a state road and that we would have to reach out to PennDot. Ms. Ruiz-

Smith stated that a few years ago the roads were cut back, and a white line was put in for a walking path, stating that 

it is now overgrown and unmarked. M. Schlegel asked about putting walking paths or sidewalks in the community with 

Mr. Weimer stating he can look into it.  

 

2. Discussion on Five Year Plan for Project Management 

Ms. Thompson provided the Board with a list of major projects for discussion and asking for directive on how the Board 

would like to proceed with each one as far as prioritizing and funding of each project.  

• Act 537 Special Study and Act 537 Township Study- Ms. Thompson stated that the special study is underway 

and will continue to proceed as planned with the funding being provided through the ARPA funds received.  

• Stormwater: Ms. Thompson stated that Ms. Masker, Mr. Keane and Mr. Kresge worked on a grant for stormwater 

funding and that we can reapply for funds when the grant reopens, confirming that the Board is in agreement 

that we proceed in that direction and incur the engineering fees for the preparation of that project, the Board 

agreed.  

➢ Discussion: A. Furman was in attendance for Pocono Farms and reviewed the problem areas with 

stormwater in his community which affect the following roads: Hunter, Fairway, Colt, Seneca, Salamanca, 

Apache and Cherokee. Mr. Weimer stated that we can continue to work towards securing grants for 

these areas and stated that it may need to be a joint project. Other areas in the township that have the 

need for stormwater mitigation are Pocono Summit Lake Estates in Pocono Summit, Buck Run, Laurel 

View Village, Oak View and the project at Cayuga. Ms. Thompson stated that we will continue to look 

for grants for the projects mentioned and engage our Township Engineer in the discussions.  

• Railroad Bridge Improvement: Ms. Thompson stated that there have been discussions on the appearance of 

the Laurel Drive Bridge and stated that the last quote we received for guniting was $250,000.00, stating that 

there are also arts grants available for the painting of a mural if we choose to do that. She stated that we could 

plan this project and pay for it out of the general fund, or we could apply for the multimodal grant that she 
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and Ms. Masker explored which would also assist in the cost. Ms. Thompson will request an updated quote and 

move forward on this for anticipated funding and completion in 2023. Ms. Ruiz-Smith stated that R. Byrd from 

the VFW stated that they made a contact in Harrisburg and got permission to rename the railroad underpass 

after Dave Jolly, she asked if we could get that contact information and reach out for assistance on this project. 

Ms. Kelly asked how we are going to repair the bridge when we do not own it, being advised by Ms. Thompson 

that PennDot and the Railroad Authority are not concerned with the appearance of the bridge only the 

structural integrity, therefore they do not have an issue with us doing work to upgrade the appearance. Ms. 

Thompson will reaffirm that and is sure that Solicitor Armstrong will be involved with any agreement that would 

need to be made in order to move forward.  

• Building 1: Ms. Thompson stating that we planned to expand, reinforce for security and reconfigure our building. 

She stated that without knowing the direction and timeframe of EMS using that basement space that they have 

leased from us while their expansion project is completed, this project is on hold. Ms. Colgan stated that EMS 

went back out to bid for their expansion project and anticipate opening bids in September stated that work 

would not begin until next year. She stated that the bid came in much higher than they anticipated and that 

they only received one.  

• Building 2: Ms. Thompson stated that the renovation of Building 2 has been discussed for a while now and that 

we received a review for the repairs from Barry Isett and Associates which there were some concerns on. She 

stated that she is unsure if the Board wants to continue exploring what was in that review or not. She stated 

that she would like to see a community space over there which we would also be able to use for Veterans 

Services and a meeting space for our meetings as we have outgrown our space. She stated that the LSA may 

be a source of funding for that project.  

➢ Discussion: Ms. Ruiz-Smith stated that she would like to move forward with the Veterans Rest and 

Relaxation Sanctuary in that space stating that it would require all 7200 sq. ft. She has explored a grant 

through AARP which would be used to fund the project. She is working on a presentation for the Board 

and will provide it as soon as it is ready. She stated that she has five members on her Veterans 

committee that are from the Tobyhanna Army Depot which she has toured the space with, and they 

have ideas that would be implemented. She would like to know how much Joyce would charge to 

prepare the grant. Ms. Ruiz-Smith stated that if the church vacates their space on the complex, we 

could use that for a meeting room.  

• DPW Expansion: Ms. Thompson asked the Board for directive on both the Coolbaugh Township VFC new fire 

station that is proposed on Route 196 and the proposed DPW expansion. Both projects are in the planning 

phase with Mr. Weimer stating that he will speak with Mr. Knecht and Mr. DeRoo on the needs of DPW in order 

to begin planning what the expansion project will look like at the DPW garage; stating that it may also require 

reconfiguration of the Recycling center. He stated that there are two options for removing the buildings that 

are there, one would be a tear down and having dumpsters haul the material away, or the other would be for 

coordination with the Tobyhanna Army Depot to do a live burn training and burn the buildings down. He would 

like to coordinate the removal of the buildings to occur when we are ready to build in order to not have two 

holes in the ground where they were removed. Some ideas that were discussed were solar potential, shower 

facility, bunk room and break room. Ms. Kelly stated that the needs assessment, tear down, meeting with the 

engineer could take all of 2022 with the project potentially beginning in 2023. Mr. Weimer stated that we would 

also need to consider a turn-around area for trucks that will not be able to meet the height requirements of 

the underpass. 

• CTVFC Fire Hall: S. Baker was in attendance on behalf of the Coolbaugh Township Fire Company stating that 

they are currently in the planning phase for the new fire station on Route 196. The cost is unknown due to 

supply chain issues, He stated that once they go out to bid and begin the project, it is anticipated that 

construction will take 5-6 months and stated that there will also be a training ground on site. Mr. Weimer stated 

that the current estimate for building the new fire station is approximately $11-$12 million dollars. He stated that 

the previous discussion for funding would be a down payment from fire tax funds and then obtaining a General 
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Obligation bond through the township. He stated that volunteerism is declining and that there will probably be 

a paid fire dept. in the township in approximately 15 years. He stated that the Township is forward planning, 

and they will own the building when it is paid off. Mr. Weimer stated that the cost for a paid department at this 

time would probably be approximately 4 or 5 million dollars a year. He stated that the current two fire stations 

would remain in place for volunteer firefighters as well as the ISO rating. Ms. Thompson stated that if the 

Township is going to be securing the G.O. Bond and involved in the planning she would like to move forward 

on having Solicitor Armstrong involved to begin pursuing this project. Mr. Weimer asked Ms. Kelly about the 

G.O. bond as it relates to the new account that is being opened by the township for the fire company with Ms. 

Kelly stating that there would need to be a down payment on the bond like any other loan and that the more 

that is borrowed, the more that is needed for the down payment. She stated that an LSA grant may be able to 

be obtained for the training grounds if that expense is removed from the project as LSA will not pay for brick 

and mortar but will cover other expenses for the project. Mr. Weimer stated that we could engage DPW for 

some of the site work. Ms. Ruiz-Smith asked D. Dixon about this project and funding being advised that he is 

not familiar with the General Obligation bond and that he would use Ms. Kelly as a resource for information on 

this to move forward. Ms. Ruiz-Smith stated that there are also private foundations that we could reach out to 

in order to get funding. Mr. Weimer stated that in the early conversations the fire company agreed to fundraise 

for the paperwork costs advising the Board that the budgeted amount for that was $180,000.00 which they 

secured after their sale this weekend. D. Dixon reviewed the costs that may be incurred for auditing based on 

the federal requirements for spending the ARPA funds.  

➢ Discussion: M. Peterson stated that he would air on the side of caution with the Railroad bridge project 

as it appears that it will take a lot of time and money, stating that there are other projects that could 

use those funds.  

 

3. Review of 2022 Budget Status 

Township Controller, Darren Dixon reviewed the current status of budgeted items that he discussed with DPW 

stating that the parking lot at DPW is still anticipated to be finished this year as long as we are able to coordinate 

with Tunkhannock Township; doors that were budgeted for this year have been ordered and will probably arrive 

next year; he asked for an update on the purchase of an emergency management vehicle being advised by Mr. 

Weimer that his co-stars contact is no longer at the dealership so he will have to restart the process and may need 

to choose a different truck due to availability; playground equipment will be discussed at the parks meeting and an 

update will be provided; the dugouts on the Volunteer Field will be evaluated after the season and New LED lights 

for the park have been ordered. Ms. Ruiz-Smith stated that she would like to see the security concerns resolved at 

the front entrance as it was discussed that bullet resistant glass would be installed. She would like to see that taken 

care of as that concerns her.  

➢ Discussion: M. Peterson asked what percentage we are at for revenue and expenses at this point in the 

year. Ms. Thompson stated that she and Ms. Masker are still working on the community alliance initiative 

but will not be hosting an event. As they continue working on small business Saturdays, they will be 

putting out information about businesses on social media and they will also be continuing to go out 

and welcome new businesses to the community as they open. Mr. Dixon stated that there is $86,000.00 

budgeted for the library and stated that we are now in a position to disburse that donation. He asked 

if the Board wanted him to reach out to the library to let them know that they can submit a request, 

they agreed.  

 

4. 2023 Budget Work Session Dates 

The Board discussed budget work session dates and proposed the following for authorization to advertise at the 

next meeting: 7/28/22, 8/4/2022, 8/17/2022, 9/1/2022, 9/15/2022, 10/13/2022, 10/27/2022 and 11/3/2022 all 

beginning at 7:00pm and 11/20/2022 beginning at 9:00am.  

Ms. Masker will prepare the advertisement for consideration at the July 5th meeting. Ms. Ruiz-Smith asked if we 
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could find out how much Ms. Onsted charges to write grants.  

 

5. Adjournment 

Ms. Kelly made a motion second by Mr. Weimer to adjourn at 8:53pm.  

 

NEXT WORK SESSION/ REGULAR BOARD MEETING:  

Regular Meeting Tuesday, July 5, 2022, at the Coolbaugh Township Municipal Center located at 5520 Municipal Drive, 

Tobyhanna, PA  

• Work Session/Regular Meeting – 6:00pm 

 

Submitted by:   ________________________________________________      

Erin Masker, Township Secretary 

 

Witnessed by: __________________________________________________ 

   William Weimer, Chairman 

 

Date: ___________________________________________________________          


