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COOLBAUGH TOWNSHIP BOARD OF SUPERVISORS
WORK SESSION MINUTES
March 29, 2022
The work session was called to order by Chairman William Weimer at 7:00pm in the Coolbaugh Township
Volunteer Firehouse located at 652 Laurel Drive, Tobyhanna.
Board Members present:
William Weimer, Clare Colgan, Lynn Kelly, Alma I. Ruiz-Smith and Joseph Rogan
Board Members absent:
None
Staff present:
Patrick Armstrong, Solicitor, Clark Connor, Planning Commission Solicitor, Russell Kresge, Township Engineer,
Erin Masker, Township Secretary, Meredith Thompson, Business Manager, Tomas Keane, Director of Codes
and Zoning, Planning Commission Members: Bernie Kozen, George Dobson and Ann Shincovich
Staff absent:
None
1. Discussion on Development in the Township:
Discussion on Requiring an Environmental and Community Assessment study as per Coolbaugh
Township Zoning Ordinance §400-51
Ms. Kelly read a statement addressing the need to require community environmental impact studies to be completed
by developers that wish to build in Coolbaugh Township. She expressed concerns with the noise pollution, air
pollution, water pollution and excessive truck traffic that occurs with most of the proposed development. She
requested that the Board consider these items when determining whether a developer should be required to submit
this study and the important information that will come from the results.
•

Solicitor Armstrong stated that this evening’s discussion is not project specific as the developers were not asked to
attend and stated that it would be in accordance with the Township Ordinance that these studies would be able to be
required and based on the guidance from the Board. This section of the Ordinance §400-51 references that the
Planning Commission, Zoning Hearing Board or Board of Supervisors can require an Environmental Community
Impact Study if the project presented falls into one of the 12 categories outlined in the ordinance. He stated that
some of the items required will be captured in other studies and permits that the applicant may have to apply for
through outside agencies and some are not. Mr. Weimer asked Solicitor Connor and Township Engineer, Mr. Kresge
if this is something that we have required in the past being advised by Mr. Connor that this item was included in the
revised ordinance based on a recommendation from the County. He stated that this is an item that is included in the
Township Engineer’s review letter and the times that we have recommended waiving it, the development has been in
industrial parks where the studies were not warranted. Mr. Kresge stated that if a developer is building in an industrial
park with sewer, water and roads this is usually not required, stating that for other areas in the Township where there
is development in the categories outlined that meet the requirements, this study should be a requirement. Solicitor
Armstrong stated that the Board could give the Planning Commission guidance that they would like to see this tool
exercised in certain situations. Ms. Ruiz-Smith confirmed with Solicitor Armstrong that we are looking at broad scope
and not at specific developer this evening. Ms. Kelly stated that we as a Board have been approached by a
developer’s attorney asking if we are going to require this study and we now need to determine if we will or will not
require it. Mr. Weimer asked for clarification if multiple warehouses were in a line on the street would that make it an
industrial park, being advised that it would not. Solicitor Connor reviewed the submission process and confirmed with
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Township Engineer, Mr. Kresge that the process for the community environmental impact study takes longer than the
90-day review period in which the Planning Commission has to act on a plan without a waiver of procedural time
requirement being in place, being advised that is correct. Solicitor Armstrong stated that the submission of a sketch
plan could trigger this requirement, but that sketch plans are not mandatory to be submitted. Ms. Ruiz-Smith
suggested making a sketch plan a part of the submission process being advised by Solicitor Armstrong that he is not
sure that we can make that mandatory.
Discussion:
Ms. Shincovich- Coolbaugh Township Planning Commission stated that what Ms. Ruiz-Smith is saying is very valuable
stating that the PC and BOS need to come up with a streamlined process as currently developers are submitting
information in pieces and are requesting approvals of waivers and of plan approvals conditioned on other items. She
stated that some things are rushed. Ms. Shincovich stated that the Messer project was very organized and had
amicable decisions made throughout the whole process. Other projects were addressed during Covid, through Zoom
meetings and sometimes making a quorum was even challenging. She stated that we cannot target specific
developers and need to have it be the same across the board, stating that we have assets in the community, we need
to look for smart development and developers that have respect for our area, the residents and the guidelines that is
put in place through our ordinances. Ms. Kelly stated that maybe we as a Board could come up with a list of projects
which would require the study to be completed, stating that she has concerns about whether we would be receiving
an unbiased study. Solicitor Armstrong stated that the developer has the right to choose their own professionals to
perform the study for them, stating that the township will them be able to have their professionals review what is
submitted and can have their professionals give a second opinion. It is the same process as with anything that is
submitted by developers, stating that Solicitor Connor or Township Engineer Kresge would be able to review the
submission and notify the township when they believe that we need to take a further look at something that they
believe requires it.
M. Kelly asked for clarification on the meeting stating that he was under the impression that the meeting was relating
to a change in zoning, Mr. Weimer stated that this meeting in particular is relating to the Township Ordinance §40051 and that it is not relating to zoning changes at this time. Ms. Kelly stated that items #2 & 3 on the agenda could
lead to a change in zoning.
S. Bue-Morris, Civil Engineer stated her concerns about the cost of the study and how it would relate to certain
projects. She stated that she could see the township requiring the study for large projects, but not for a small storage
unit project which is not located in a residential area. She stated her concerns with the study and specific parts of the
study that would be required in accordance with the ordinance currently in place. Ms. Ruiz-Smith stated that the
study would be required to ensure the quality of life for residents. Solicitor Connor stated that there are parts that can
be waived.
K. Hovi stated that her group is in favor of accountable growth in the community and not against development. She
stated that her group the Citizens for Responsible Growth want the study to be looked at for big projects that will
affect the quality of life stating that it is the Supervisors’ job to serve the residents. She asked the board to decide
what would trigger a study.
B. Leonard commended the Board for holding this meeting stating that we need to use prudence when issuing
waivers. He stated that the community environmental study would encompass all items in one place and stated that if
the report is covered somewhere else through another agency submission, then it can be copied and included in this
report.
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F. Whalen asked about including lighting in this study being advised that lighting is in the Township ordinance §40049 and is a separate plan submission.
D. Miller is a resident of Monroe County and stated that these studies affect all of the county. He discussed
stormwater management, water runoff and salt build up and the affects that they have on the streams and
waterways. He stated that large box facilities without stricter regulations will prove to have detrimental impacts to the
municipalities.
• Definition of Warehouse vs. Distribution Center
Solicitor Armstrong read the definitions of a warehouse and a distribution center and stated that they are separate
and distinct from each other. Ms. Kelly reviewed the warehouse and distribution center memo that she handed out
which included the traffic counts stating that she would prefer to remove warehouses as a permitted use in the C1
and C3 zoning districts. Ms. Ruiz-Smith asked about the owners that purchased properties in C1 or C3 with the intent
of building a warehouse on them since it is a permitted use, how will this affect them. Solicitor Armstrong stated that
there would be a public notice and public hearing held to review the proposed change to the zoning ordinance and
for the public to be heard. He stated that if a property owner does not have an improvement currently on the
property or a plan submitted to the township when the change goes into effect, they would be under the new list of
permitted uses for developing their property.
Supervisor Rogan stated that he is in favor of removing warehouses from the C1 and C3 zoning districts and is also in
favor of requiring the community environmental impact study. Supervisor Rogan is in favor of doing what is in the
best interest of the residents in the Township.
Discussion:
A Flaherty supports Ms. Kelly’s suggestion to remove warehouses from C1 and C3 zoning districts asking Ms. RuizSmith why we should be concerned about the developers “holding the bag”. She stated that she purchased property
in the Township with the intent of the wastewater lines being installed along the street and there were no lines
installed, they can’t use the property and now they are left “holding the bag”.
K. Hovi stated that there cannot be more truck traffic on Route 196 stating that as a paramedic she fears for her life
when there are calls on Route 196 and they are on scene. She stated all else aside traffic is a major concern.
M. Cucciniello expressed his concerns with the truck traffic from Route 196 and onto Green Road also asking when
taxes are going down.
• Discussion on building heights in the various zoning districts
Mr. Weimer reviewed the heights allowed in the current zoning ordinance stating that the fire company has the tools
and apparatus to meet the demand should a waiver be granted for any projects in the township He stated that there
are areas near the airport in which the FAA regulates the height of the buildings that are built in that area. Ms. Kelly
stated that she likes the current heights that are in the ordinance stating that they fit the flavor of the community. She
stated that there is no value to go higher in any of the areas in the township. Ms. Ruiz-Smith stated that it would be
beneficial to have a hotel in the township stating that they would build within the footprint and be able to go up
instead of out. She stated that the fire company and first responders would be able to get to them. Ms. Kelly stated
that a 6 or 8 story hotel does not fit the aesthetics in the township, with Ms. Ruiz-Smith stating that the village
appearance went away when the Board chose to remove the parking requirements and allow parking in the front of
businesses. Ms. Colgan stated that we need a hospital on the mountain.
Discussion:
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K. Hovi stated that we are kidding ourselves if we believe that they will not build their buildings wider simply because
they can go higher. She asked the Board why they are so concerned with developers and hotels; what about the
residents that live here.
Mr. Weimer asked Solicitor Armstrong what if a hospital wanted to build here and needed a waiver of the height
requirement and was advised that they would request a variance from the Zoning Hearing Board it would not be a
waiver from the Board of Supervisors.
Ms. Shincovich stated that as a member of the Planning Commission she wants to be able to work with the Board for
guidance on waivers, studies and the development in the township. She stated that we need to make developers
work within our guidelines. She stated that we need to plan for the future and the plan should be based on the vision
that we have for Coolbaugh Township.
M. Kelly stated that people buy properties and want to make changes to the zoning without any thought to the
future.
2. Public Comment
D. Pope asked how much land is left in the Industrial Park with Township Engineer, Russell Kresge stating not much
that is usable.
D. Pope thanked Ms. Ruiz-Smith for the plaque that was presented to the VFW on behalf of the Board.
Ms. Kelly stated that now that we are finished with discussing these topics in general, we will need to visit property
specific conversations at our next meeting on April 5th..

Work Session ended at 9:09pm
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COOLBAUGH TOWNSHIP BOARD OF SUPERVISORS
WORK SESSION MINUTES
April 5, 2022
The work session was called to order by Chairman William Weimer at 6:00pm in the Coolbaugh Township
Volunteer Firehouse located at 652 Laurel Drive, Tobyhanna, PA.
Board Members present:
William Weimer, Clare Colgan, Lynn Kelly, Alma I. Ruiz-Smith and Joseph Rogan
Board Members absent:
None
Staff present:
Patrick Armstrong, Solicitor, Erin Masker, Township Secretary, Meredith Thompson, Business Manager, and
Tomas Keane, Director of Codes and Zoning
Staff absent:
None
1. Discussion with Developer Landston Equities, LLC. (394 & 396 Memorial Blvd)
Erich Schock of Fitzpatrick, Lentz & Bubba, P.C. was in attendance along with project engineers representing
Landston Equities. They are proposing to build two warehouse/distribution centers totaling 2.7 million square feet,
tenants are not identified at this time. They are in attendance to discuss three items that require input from the Board
of Supervisors in order to determine what needs to be shown on the plan. The first item pertains to the location of
the emergency access road which they propose would be 350’ from the main entrance, across from Laurel Drive off
Route 611. It would be a gated driveway that they proposed to be grass so that it would not appear to be a public
access. Mr. Weimer stated that he would prefer that the surface be paved for safe access of the emergency vehicles
that may have to enter. The second item is the sewer issue which they are proposing to provide an on-lot septic for
the facilities. The flows would be no more than 5,000 gallons per day per building, stating that it would be located
closer to the entrance of 611 and they would install a stub out to Route 611 in case the opportunity should become
available to connect to central sewer if they chose to connect to it at that time. The third item is the community
environmental impact study of the zoning ordinance, which they want to review with the Board to discuss the items
that do not pertain to them as they are building a permitted use on industrial property. Attorney Schock stated that
they are willing to put together something that addresses a lot of the items but stated that he is unsure why an
applicant that is building a permitted use that is not requesting a zoning change would be required to complete the
study. The applicant stated that this is not required as per the SALDO and is in the Township Zoning Ordinance
stating that they will work in good faith to complete the items that pertain to them but not agreeing to everything in
the study. A lengthy discussion was held with respect to each section of the community environmental assessment.
• Discussion:
➢ A Shincovich stated that the community is not against development, but that they would like
developers to be mindful that it does affect the features of the township as well as the quality of life
for the residents. She stated that some of the items in the study may be covered in submissions to
outside agencies and stated that the developer could simply cut and paste that information into this
study that we are requesting so that everything can be in one document. She stated that we have a
high-water table in this area and acidic soils which may not require testing on every 5 acres of land
but should be required in the parking and building areas. She discussed the soil issues that were had
at the library site when building and the sink hole that occurred in the parking lot near the retention
basin. Ms. Shincovich discussed her concerns with the traffic that will impact the area. She stated that
developers come to the Planning Commission requesting waivers to cut down on costs and time and
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stated that it is not our job to help them cut costs but stated that we need to be sure that things are
completed properly and be prepared for when this warehousing industry falls apart and we are left
with empty buildings; we need smart development.
M. Miller stated that she believed that trucks were not supposed to go south on Route 611 from the
Walmart DC and stated that they do, and traffic is terrible. She stated that the roads also have a lot of
school buses on them, and we need to take into consideration all the truck traffic and the impacts that
come along with these warehouses.
M. Kelly stated that if the emergency access is paved, how will you keep the public off while also
allowing for a quick response by the emergency responders being advised that there will be a key
system or quick disconnect system in place for access.
J. Smith-Hughes stated that she is concerned with the building of warehouses and the impacts that it
will have on the community stating that we should be willing to work with those that are willing to
work with us and what our requirements as a township are. She gave history on the Trooper Joshua
Miller roadway on Memorial Blvd and another accident that claimed the lives of high school students
this year.
D. Miller provided information on water studies that are pertinent to not only the township but also
the county with respect to runoff water, stormwater and infiltration systems. He discussed the forests
that are located on the proposed property as well as the wildlife that are located in that area.
A. Flaherty stated that she craves development but not from developers that do not care about the
residents and the quality of life. She stated that many have given up a lot of conveniences to live here
because of the beautiful area. She discussed concerns with the future and the potential for empty
buildings.
J. Cloyd finds it troubling that developers are saying that they will not pay for water studies when the
residents will be the ones paying for it in the future. He stated that the developers say that they will
not be touching 100 acres of the land asking if there is a way to come up with an agreement to
ensure this, being advised there is not.
Ms. Kelly had additional questions with relation to the development and study asking about providing
a blasting schedule should it be required on the property: DEP requirement of a 1 for 1 tree planting
ratio for each tree cut down on the property when located in wetlands; being advised that they do
not anticipate touching the wetlands, expected total of truck trips daily; will be provided in traffic
impact study, Landston will be required to cover the cost for installation and upgrades to traffic
signals being advised that they are aware of that. She discussed the Township’s notice of DEP WWTP
violations which resulted in Walmart having to install a pre-treatment plant; being advised that they
would provide whatever was necessary should they choose to hook up in the future. Ms. Kelly asked
for clarification on the decrease in the number of flows from 20,000 which was listed in the will serve
request letter that was submitted to the township to this evening’s discussion about on-lot septic;
based on projected employment count (10 gallons per person per day), she asked about PA American
Water request for service being advised that they requested 10,000 gallons per day.

2. Discussion on Planning Commission Guidance for Future Development
Mr. Weimer stated that we had a discussion last week about providing guidance to the Planning Commission stating
that we have one member in attendance. Ms. Kelly stated that she believes the Board should consider making it a
policy that large projects that will impact our community are required to complete the community environmental
assessment based on the 12 criteria; we could determine what the number would be out of the 12 items. Mr. Weimer
asked Solicitor Armstrong if this would be case by case being advised when an application is submitted and it falls
under one of these twelve categories, it should be captured in the Township Engineer’s review letter, it could be
required across the board or it could be the submission of an assessment by the developer to determine which apply
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to them and which do not. Ms. Ruiz-Smith stated that she doesn’t think that every developer will be required to
complete the same thing as someone else. Mr. Weimer stated that there is value to this study so we should give them
guidance as to how to move forward with future development. Ms. Kelly stated that this is something that a
developer should be aware of at the start of their project, so that it is not a surprise down the road. Applicants that
fall under these categories will be required to prepare this assessment and submit a written explanation and waiver of
the sections that they believe do not apply them.
• Discussion: A. Shincovich stated that we need the same requirements across the board so that there is no
appearance of favoritism, developers should be aware of this up front. If there is something captured in
another study, they can copy and paste so that everything is in one location. There are waivers constantly
being requested by developers to the Planning Commission, requiring this study removes the bias. She asked
why we should care about saving them money. Ms. Ruiz-Smith stated that when she was on the PC a
developer came in with waiver requests and she stated that she was opposed to them, and the PC did not
recommend them. Solicitor Armstrong stated that waivers do not have to be granted. D. Pope asked if there
is anyone on the Board that is against requiring them to complete this study, stating one size doesn’t fit all.
The Board requests that all plans/projects that meet the criteria set forth in Sections 400-51. A.(1) – (12) on page 1 of
the attached Section 400-51, shall be required to complete the Environment and Community Assessment. For any
item and/or information required in §400-51 that the applicant/developer feels does not pertain to the subject land
development plan/project submission, the developer/applicant must provide in writing the reason that the specific
item and/or section does not apply to them. All submissions will be reviewed by the Township Engineer to determine
whether further action is required on the part of the applicant or the Township.
3. Request for Zoning Change- 3411 Drexel Road, Property Owner(s) Vicky Shung and Sunny Liu (R1-R2)
Jon Tressler was in attendance representing the property owners of 3411 Drexel Road stating that they have a lot that
is currently 3 acres, and they would like to change the zoning from R1 to R2 and then subdivide them into two 1.5
acre lots. They would like to put a structure on each property with access off Drexel for each property. Ms. Ruiz-Smith
asked if they are selling them individually or building on them; being advised that they will be building on each. Ms.
Kelly asked if the access would be off 611 or Drexel being advised both would be accessed from Drexel. Mr. Weimer
stated that DPW has received a driveway application for the front lot for review already.
• Discussion: S. Swingle stated that she was told the last two times that the property was sold that there would
be a driveway installed onto Drexel and it has not happened yet and expressed her concerns with the lack of
access for emergency vehicles and others turning around on her property. She stated that now that the
building has burned down they would have to go by setbacks currently in place and stated that they are
building a foundation in the same location as before. Discussion took place on setbacks requirements for
both zoning districts. Another unidentified individual asked about the uses on each zoning district (R1 and R2).
This agenda item will be on the April 19, 2022 meeting agenda.
4. Request for Zoning Change- 2698 Church Street, Property Owner Dustin Sturts (WC-R1)
No discussion was had as property owner or representative was not in attendance.
5. Public Comment
Nothing was heard.
Work Session ended at 8:11pm
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COOLBAUGH TOWNSHIP BOARD OF SUPERVISORS
REGULAR MEETING MINUTES
April 5, 2022
The meeting was called to order by Charman Weimer at 8:20pm at the Coolbaugh Township Volunteer Fire
Company located at 652 Laurel Drive, Tobyhanna, PA.
Board Members present:
William Weimer, Clare Colgan, Alma I. Ruiz-Smith, Lynn Kelly and Joseph Rogan
Board Members absent:
None
Staff present:
Patrick Armstrong, Solicitor, Erin Masker, Township Secretary, Meredith Thompson, Business Manager and Tomas
Keane, Director of Codes and Zoning
Announcements:
Mr. Weimer announced the following:
• Public Input will be considered at the beginning of the meeting for non-agenda items. The public will be
given an opportunity to speak on each agenda matter.
• The meeting is being recorded to aid in the preparation of the minutes, please remember to state your
name and community or city you reside in before speaking.
1.
•

Public input
D. Ewing expressed his concerns about the process relating to the on-lot septic pumping requirement in the
Township stating that he received a notice of violation for a pumping report that was not submitted to the
township by the pumper/hauler.

2. Approval of minutes / notes:
• March 15, 2022 Regular Meeting Minutes
Ms. Ruiz-Smith made a motion second by Ms. Colgan to Approve the Meeting Minutes from March 15, 2022 as
presented.
• Discussion: None
• Vote: All in favor, motion passes.

3. Landston Equities (Community Environmental Impact Assessment)
Ms. Kelly made a motion second by Ms. Ruiz-Smith to require Landston Equities to complete a Community
Environmental Impact Assessment in accordance with Township Zoning Ordinance §400-51.
• Discussion: Ms. Ruiz-Smith stated that the motion should be changed to not have to complete each
section as per the previous discussion at the work session. Discussion took place on the items that
should be specified in the motion. After discussion, the motion was amended.
Ms. Kelly amended her motion and Ms. Ruiz-Smith her second to require Landston Equities to complete a
Community Environmental Impact Assessment in accordance with Township Zoning Ordinance §400-51 with
the exception of 400-51.C.(1)(c), 400-51.C.(12)(i)- will provide an artist rendering of the project to reflect
changed character of the community, 400-51(12)(j), 400-51.C.(14)(a) and 400-51.C.(14)(c) with written
explanation as to why the sections do apply with a request for a waiver being submitted.
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•
•

Discussion: None
Vote: All in favor, motion passes.

4. Belcastro- Request for Windshield Replacement
R. Belcastro stated that a plow truck threw a large snow boulder onto his car windshield that was parked in
his driveway breaking his windshield on Belgravia in PFE. He is requesting that the township reimburse him
for the cost to replace his windshield. He stated that had he been outside and been hit with that amount of
snow he could have been killed. M. Belcastro stated that they need to be more careful as they drive too fast
and are going to hit someone. Mr. Keane was out to the property and measured the location of the vehicle
advising that the vehicle was located within the Township Right of Way. After some discussion, it was
agreed that an investigation would be completed and Mr. Belcastro will be contacted once it is completed.
5. Request for Use of Municipal Center Parking Lot for Picnic-Pocono Mountain Arts Council
V. Dale was in attendance to discuss the usage request for the Pocono Mountain Arts Council stating that
they will be having an art show at the library and they would like to have refreshments following the event;
they are not allowed to have food or drinks in the library. They would like to set up tables on the side of the
building by the historical society.
Ms. Ruiz-Smith made a motion second by Supervisor Rogan to approve the request to use the space on the
Municipal Complex for the Pocono Mountain Art Council to have refreshments on June 25, 2022 from
10:00am- 2:30pm with the submission of a certificate of insurance listing Coolbaugh Township.
• Discussion: Ms. Ruiz-Smith thanked Ms. Dale for bringing arts to the mountain. Discussion
took place about the disposal of trash with Ms. Dale agreeing that they will dispose of the
trash in the dumpster on the municipal complex.
• Vote: All in favor, motion passes.
6. Parks and Recreation Recommendation of Basketball Court Usage Approval for SLY Stallions Youth
Basketball on June 18, 2022 from 8:00am-8:00pm
Supervisor Rogan made a motion second by Ms. Colgan to approve the Basketball Court Usage Request for
SLY Stallions Youth Basketball on June 18, 2022 from 8:00am-8:00pm conditioned on the submission of a
Certificate of Insurance listing Coolbaugh Township as an additional insured.
• Discussion: None
• Vote: All in favor, motion passes.
7. Parks and Recreation Recommendation of Basketball Court Usage Approval for Forever Dedicated
Tuesdays-Fridays, July 12th through August 11th, 2022 from 6:00pm-9:00pm
Ms. Colgan made a motion second by Supervisor Rogan to approve the Basketball Court Usage Request for
Forever Dedicated Tuesdays-Fridays, July 12th through August 11th, 2022 from 6:00pm-9:00pm conditioned on
the submission of a Certificate of Insurance listing Coolbaugh Township as an additional insured.
• Discussion: None
• Vote: All in favor, motion passes.
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8. Authorization to Advertise a Special Meeting of the Parks and Recreation Commission on April 12,
2022 at 6:30pm for the Purpose of Discussing Park Development
Ms. Colgan made a motion second by Ms. Kelly to authorize the advertisement of a Special Meeting of the
Parks and Recreation Commission on April 12, 2022 at 6:30pm for the Purpose of Discussing Park
Development to include Russell Kresge, Township Engineer, Eric Snyder, Keystone Consulting Engineers, Kyle
Knecht, DPW Foreman and/or Don DeRoo, DPW Assistant Foreman in attendance if available.
• Discussion: None
• Vote: All in favor, motion passes.
9. Authorization to Re-Advertise for Seasonal Park Maintenance (2 positions)
Supervisor Rogan made a motion second by Ms. Colgan to Authorize to Re-Advertise for Two Seasonal Park
Maintenance Positions.
• Discussion: Ms. Kelly asked if there were no good candidates from the first advertisement,
being advised by Ms. Thompson that one was a no show for the interview and the other had
issues with the hours. She stated that this advertisement has been changed to target specific
details.
• Vote: All in favor, motion passes.
10. Authorization to Pay Overtime to Two DPW Workers for TAA Opening Day on April 23, 2022
(begins at 12:00pm)
Ms. Kelly made a motion second by Supervisor Rogan to Authorize Overtime pay for two DPW workers for
TAA Opening Day on April 23, 2022 from 12:00pm to 5:00pm.
• Discussion: None
• Vote: All in favor, motion passes.
11. Approval of Minor Subdivison joining lots 5 & 6, Block 1402, Section 1, Property Owner(s) Joseph &
Kathy Trainor
Ms. Kelly made a motion second by Ms. Colgan to Approve the Minor Subdivison joining lots 5 & 6, Block
1402, Section 1, Property Owner(s) Joseph & Kathy Trainor.
• Discussion: None
• Vote: All in favor, motion passes
12. Approval of Minor Subdivision joining Lots 18-24, 30-33 and 34-38, Section C, Plotting I, Pocono
Summit Lakes, Inc., Property Owner(s) The Devereux Foundation
Ms. Colgan made a motion second by Mr. Weimer to Approve the Minor Subdivision joining Lots 18-24, 3033 and 34-38, Section C, Plotting I, Pocono Summit Lakes, Inc., Property Owner(s) The Devereux Foundation
• Discussion: None
• Vote: All in favor, motion passes
13. A Pocono Country Place Request for Reimbursement in the amount of $1,000.00 for the State
Gamelands Access Roadway
Ms. Ruiz-Smith made a motion second by Ms. Colgan to Approve A Pocono Country Place’s Request for
Reimbursement in the amount of $1,000.00 for the State Gamelands Access Roadway
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Discussion: None
Vote: All in favor, motion passes.

14. Request to Evaluate Possible Zoning Changes in the C1 and C3 Zoning Districts
Ms. Kelly made a motion second by Supervisor Rogan to authorize Solicitor Armstrong to look into removing
warehouses out of the C1 and C3 Zoning Districts.
• Discussion: Ms. Colgan asked about hospitals being a Special Exception in a C2, can we put it as
a permitted use in one or more zoning districts. Ms. Kelly suggested allowing it as a conditional
use in the C1 and C3 zoning districts with set criteria that they would meet to be able to build.
She stated that we could remove them from the C2 as a special exception that is the airport
zone and they would not be able to build to the height necessary due to FAA regulations.
Discussion took place about the height ordinance with Mr. Weimer stating that he is in favor of
raising the height requirements with Ms. Ruiz-Smith agreeing. Ms. Colgan stated that she spoke
with someone that is looking to build a hospital on the mountain and was told that they will go
somewhere that it is allowed without requiring conditional use or special exceptions; they do not
want to jump through hoops for approval. Ms. Kelly stated that conditional use is an allowed use,
but we would determine the conditions for the use ahead of time. Solicitor Armstrong stated that
it is best to set forth the special criteria in advance for both a special exception and a conditional
use. Mr. Weimer stated that we need to allow warehouses in the C1 and C3 with the Board
having the ability to determine the criteria. He stated that he did research about the properties in
questions on Route 196 and there aren’t many available, stating he does not believe we should
remove them completely. Discussion took place about the definition of a warehouse and
distribution center with Ms. Kelly discussing the warehousing land use trip generation analysis
provided by the Institute of Transportation Engineers. Ms. Ruiz-Smith stated that if property
owners follow the list of uses that are permitted on their land then we need to let them build
what they are allowed to build. Ms. Kelly asked if Solicitor Armstrong can provide an option 1
and an option 2 being advised that he can. The options would be: Option 1- Removing
warehouses from C1 and C3 Zoning Districts completely and Option 2- Continue to allow
warehouses in C1 and C3 as special exception including specific criteria for that use and allowing
the hospitals as a conditional use in C1, C2 and C3. Ms. Ruiz-Smith stated that Route 196 is going
to have truck traffic no matter what is built. Solicitor Armstrong will have the two options
available for the first meeting of May. Mr. Weimer stated that we need to take a lot of things into
consideration like land coverage areas and the definition of a warehouse, we need to all think
about this and make sure that we as a Board have done our research and educate ourselves to
make the right decision. He stated we need to look at what we want in the Township and make a
sound decision for what is right for our community. Ms. Ruiz-Smith stated that we can want
whatever development we want in the Township but we can’t tell the developers what to build if
they are not interested.
Ms. Kelly amended her motion and Supervisor Rogan his second to authorizing Solicitor Armstrong to provide
two options: Option 1- keeping warehouses in the C1 and C3 Zoning Districts as a special exception and
adding hospitals in the C1, C2 and C3 as a conditional use with specific criteria and removing hospitals as a
special exception in a C2.
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Discussion: None
Vote: All in favor, motion passes.

15. Current obligations
• General Fund
$ 598,218.93
• Coolbaugh Twp. VFC
$ 150,000.00
• American Rescue Plan Fund
$ 11,250.00
• Sewer Fund
$ 28,653.11
Total Disbursements
$ 788,122.04
Ms. Ruiz-Smtih made a motion second by Supervisor Rogan to pay the current obligations in the amount of
$788,122.04.
• Discussion: None
• Vote: All in favor, motion passes
16. Business Manager Comments/Updates
Ms. Thompson requested an executive session for personnel.
17. Solicitor Armstrong Comments/Updates
Solicitor Armstrong requested a brief executive session for legal.
**Meeting Recessed for Executive Session from 9:49pm-10:37pm**
18. Board of Supervisors Executive Sessions
• Tuesday, April 5, 2022 from 9:49pm- 10:37pm Re: Personnel and Legal
19. Paid Time Leave Policy
Mr. Weimer made a motion second by Ms. Colgan to Approve the Paid Time Off Leave Policy as presented.
• Discussion: None
• Vote: All in favor, motion passes
20. Adjournment
There being no further business, Ms. Ruiz-Smith made a motion second by Ms. Colgan to adjourn.
Meeting adjourned at 10:41pm.
NEXT WORK SESSION/ REGULAR BOARD MEETING:
Tuesday, April 19, 2022, at the Coolbaugh Township Volunteer Fire Company located at 652 Laurel Drive, Tobyhanna,
PA
• Work Session/Regular Meeting – 6:00pm

Submitted by: ________________________________________________
Erin Masker, Township Secretary
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Witnessed by: __________________________________________________
William Weimer, Chairman
Date: ___________________________________________________________

