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COOLBAUGH TOWNSHIP BOARD OF SUPERVISORS  

WORK SESSION  

TUESDAY, FEBRUARY 4, 2014 

NOTES 
 

The work session was called to order by Chairman Lynn Kelly at 6:00pm in the 

meeting room of the Coolbaugh Township Municipal Center, 5520 Municipal 

Drive, Tobyhanna, PA. 

 

 

Board Members present:  

Lynn Kelly, Juan A. Adams, Robert M. Zito, Fred Pope and Bill Weimer. 

 

 

Staff present:       

Doug Hein, Business Manager / Controller. 

 

 

1. Traffic Sign Management, Reflectivity & Assessment Program – to maintain 

Regulatory & Warning Sign retroreflectivity minimum levels 

 

Township Engineer Russ Kresge was present to discuss this issue. He reminded the 

Supervisors of a May 14th deadline put forth by the Federal Highway 

Administration, at which time we must have a plan developed to ensure the 

retroreflectivity of all traffic signs within the Township.   He summarized the five 

methods acceptable to the FHA. At this point he suggested a combination of 

“Option #1” and “Option #3”, as detailed in the handouts given to the 

Supervisors.  Ultimately “Option #2” would the preferred long-term option.  

 

Mr. Weimer suggested that we take an immediate inventory of signs to get 

started. Mr. Kresge agreed, but said adopting the compliance plan by May 14th 

is paramount.  

 

Steve Weber, Mr. Weimer and Mr. Kresge, and anyone else at Mr. Weimer’s 

discretion,  will meet to begin the process. 

 

 

2. Waste Not Technologies Lighting Issue 

 

Mr. Kresge discussed his draft letter to Mr. Patrick Kelley clarifying the Township’s 

ordinance relative to the lighting of his facility. Mr. Zito said he would bring this 

matter up during the Regular Meeting to get formal authorization from the 

Supervisors to have Mr. Kresge send the letter. Mr. Kresge also suggested that at 

some point this ordinance be looked at, since it appears to be somewhat 

confusing.  
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3. Rapid Response Plan – Information on a system to replace the pagers for 

DPW call-out 

 

Mr. Weimer spoke of the One Call Now system used organizations such as school 

districts. With this system, the Road Foreman, Roadmaster, etc. would record a 

message which would then robocall all recipients. The cost for 1,000 messages or 

one year’s service, whichever comes first, would be $310.45. After one year, any 

unused messages would roll over, provided another year’s service was 

purchased. Mr. F. Pope suggested looking at our current Verizon mobile plan to 

see if there are any services that the One Call Now plan could replace, lowering 

our cost for Verizon services. Mr. Hein will look into this. Will be put on the February 

18th Regular Meeting Agenda.   

 

4. Use of streaming internet services to broadcast Township meetings, etc. 

 

Mr. Hein discussed the options from a site called stretchinternet.com. The pricing 

plans ranged from approximately $1,200.00 in equipment, plus $75.00 per 

meeting if we went with a no contract option, or $1,500.00 for a two year 

contract. With the contract, the encoding device would be included 

(approximate $700.00 value). Research for more information needed.   

 

5. New Sign for the Township Municipal Center 

 

Mr. Hein asked the Supervisors what kind of sign they would like at the complex. 

He said there was still about $3,400.00 left in escrow from the Library project that 

could be used for this project. Electronic signs were discussed, but the cost 

appears prohibitive. Mr. Hein will price both composite and electronic signs.   

 

6. Other Business 

 

Mr. Zito discussed the possibility of having Work Session notes compiled, 

approved and posted on the Township’s website, in the interest of transparency. 

Will be put on the February 18th Regular Meeting Agenda.   

 

7. Public Input 

 

None 

 

Work session was ended at 6:45pm. 


